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1. Overviewandobjective

TheEuropearlJsGirlsProjectis a two-yearstudy (Januaryl® 2017 ¢ Decembe31% 2018)funded by
EUErasmus+Sport. The aim of the projectis to increaseparticipationin and equality of accesgo
grassrootssport and physicalactivitiesby youngwomenwith fewer opportunitiesaged13-30 years.
EuropearlsGirlsaimsto do sothroughbuildingthe capacityof femalevolunteersaspeereducators.

Duringthe initial researchphaseof the EuropeanUs Girlsproject, two reports havebeenproduced.
Theacademiaeview providedfindingsfrom extant peerreviewedliterature with regardsto female
volunteersin sport and how their role could contributeto 3 A MEréaskdparticipationin sport and
physicalactivity. This casestudy report providesexamplesof good practicesfor engagingfemale
volunteersand improvinga A MElusi@hand participationin sport and physicalactivity. Anchoredin
realtlife situations,casestudiescanresultin arich and holisticaccountof a particularintervention.By
collectinggoodpracticeswe wantto createan evidencebasesupportingthe role of femalevolunteers
in improvingequalaccessand inclusionto grassrootssport and physicalactivity for girls and young
women.

2. ReportMethodology

2.1 Definitions
For the purposeof this report the following characteristicof volunteeringhave been taken into
accountand sharedwith partner organisationasguidanceduringthe collectionprocessfor the case
studies Accordingo the EuropeanyouthForum(2017)an activitycanonly be definedasvolunteering
if it is:
 dzy RSNIF 1Sy 2F | LiI%Nivesyh@commitmght oFtiBahd ¢ A f
energy to actions that benefit others and society as a whole;
1 unpaid (although it can involve reimbursement of expenses directly related to
the activity);
1 for a nonprofit cause, primarily undertaken within a nongoveembal
organisation, and thus clearly isn't motivated by material or financial gain;
1 not used to substitute or replace paid employment.

Theseare generalcharacteristicselectedfor the purposeof this casestudyresearchTheacademic
review providesfurther detailswith regardsto the complexityof definingvolunteering.It is worth

mentioning that for this report, different countries and communities may have a different

understandingf volunteeringconnectedto their own historiesandtraditions. Thisshould be taken

into accountwhen consideringthe applicationof good practicessummarisedbelow as the case
studiesoriginatefrom countriesinsideand outsidethe EuropeariJnion(EU).
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Furthermore,as the purposeof the casestudy report is to collect good practices,the following
definitionwasalsotakeninto consideration:

Agoodpracticeisa practicethat isprovento workwellandproducegoodresults,
andis therefore recommendedasa model. It is a successfuéxperiencewhich
hasbeen tested and validated,in the broad sense,and which deservesto be
sharedsothat a greaternumberof peoplecanadoptit.

Agoodpracticecanincludea successfuproject,initiative,eventor campaignlt couldalsobe aboutan
aspectof a projector initiative, suchas:a strategyfor recruitingvolunteers specificactivitiesor ways
to measureparticipation.Practitionerscan learn vicariouslyfrom the casethrough the researcher's
narrativedescription.Thefollowingcriteriawere alsosharedassupportin the collectionphaseof the
researchAgoodpracticeis:

1 Effective and successfyit is a practical or usefuway to achieve a specific objective; it has
been successfully adopted and has had a positive impact on individuals and/or communities

1 Replicable and adaptabtet should have the potential for replication and should therefore be
adaptable to similar objectives in varying situations

1 Technically feasibleit is easy to learn and to implement

Whendocumentingcasestudiesthe followingkey questionswere alsoconsidered: Howdo girlsand
youngwomenbecomevolunteersWhat motivatesthem to volunteer?Howdo they remainengaged
in volunteeringovertime?What effect doestheir participationhaveon the participationof other girls
andyoungwomen?

2.2 Datacollectionmethod

Dueto the exploratorynature of our researchaim, a qualitative approachwas deemedthe most
appropriateasthe paradigmfor the researchmethodology data collectionand dataanalysisA good
practice case study template was developedby Women Win in order to support effective data
collection.Promptswere includedin the templateto illustrate and expandor clarify responsesThe
guidingquestiondn the templatereferencedemalevolunteersonly,but exampleiting mixedgender
initiativeswere alsoincluded.With regardto validity, the questionsfully coveredthe researchaim
raisedby the projectandwere relevantto the researchiopic. Thetemplatewasthen sharedwith the
EuropearJsGirlsprojectpartners whowereeachtaskedto collectcasestudieswithinthe EUWomen
Winwasin chargeof collectinginternationalcasestudiesfrom non-EUcountries Clarifyingphonecalls
were alsoinitiated by WomenWin to supportpartnersin the useof the templateandcollectionof the
casestudies.

Theaimof thisresearchwasto collect25 casestudiesof goodpracticesat least15from within Europe
and 10 beyondEuropearborders.



In total 28 casestudieswere collected:

0 16 case studies from Europe
0 12 case stuigs from countries outside of the Europe.

Asagreedamongstall partnersin the EuropearlJsGirlsproject, the casestudyreportwillbeaWf A A y 3 Q
document.Thismeansthat the 28 casestudiespresentedin this report will form an initial selectionof

goad practices Casestudieswill be addedto the document,whichwill evolvethroughoutthe duration

of the EuropeanUs Girlsstudy, in order to create a larger collectionof good practicesin engaging
femalevolunteersin sportandtheirrolein 3 A k&remg@dparticipationin sportand physicahctivity.



2.3Researclthallengesandlimitations

Challengesnd limitations of the researchare includedin this sectionof the report and needto be
takeninto accountfor the future collectionof casestudies.Thesewill be especiallypertinent if this
projectaspireso utilisethis casestudyreportasaWt A ahdeyai/iigdocument.

Forthe qualitativecasestudies,the mainlimitation wastime. Casestudiesare often labelledasbeing

too long,difficult to conductandproducingalargeamountof documentation Forsomeorganisations,
includingWomenWin, the collectionof the casestudieswastime and labourintensive.Asthe case
studiesin questionwere rooted in practicalexamplespften partners hadto reachout directlyto the

peopleinvolvedin order to acquirethe relevantinformationand a deeperperspectiveon a specific
example Additionally somecasestudiesneededseveralterationsbeforethey werefinalised.

Another challengeidentified within the context of this researchwas access.Not all partner
organisationshad easy accessto people or organisationswhere suitable case studies could be
harvestedAdditionally accessvassometimesieniedor limited in someway.Thismaybe dueto issues
relatedto replicabilityand ownershipof goodpractices;n fact, someorganisationsvere reluctantto
sharetheir examplesasthey aspiredto usethemin future fundingapplications.

Someof the casestudiescentre on engagingemalevolunteess asthis wasthe focusof the research
aimandtemplate.However exampleof femaleonlyvolunteeringefforts were not alwaysavailablen

certain contexts. Therefore,some case studies reference mixedgender events, which were also
collectedas lessonsn this report asthey can potentially be adaptedand replicatedin femaleonly
volunteeringinitiatives.

An additionallimitation of the researchinvolvedthe corroborationof the causallink betweenthe
engagemenbf femalevolunteersandthe increasen participationon behalfof other girls.Fromthe
findingscollectedthroughthe casestudies there islimited quantifiableevidenceanda lackof rigorous
measurementin placeto substantiatethis hypothesis.Regardlessthe experientialand anecdotal
evidencecollectedin manycasestudiesdoesreferencethe impactthat femalevolunteershaveonthe
participation and engagementof female participants and the importance of their relationship
throughoutthis processThesefindings,comparedwith findingsfrom the academiaeview, highlight
the existinggapbetweenthe practicalexperience®f organisationsndthe resultsfrom peerreviewed
studies.Furthermore the casestudiesprovideinvaluableinsight,which reinforcesthe needfor this
researchregaiding this topic to continue.In conclusionthese findingsreaffirm the relevanceof a
projectsuchasEuropearlJsGirlsfor directlyfocusingon female@ 2 t dzy eff&@Omiic@asingd A NI & Q
participationin sportsand physicakctivity. Theseresultsalso point to the needto developanimpact
measuremenprocessandtools to satisfythis knowledgegap,which could be extremelyvaluableto
the succes®f the projectandthe widerresearchcontext.



3. Overviewof the casestudies

Atotal of 28 casestudieshavebeencollectedfor this report, providingexamplef goodpracticesin
the UnitedKingdomDenmarkFrance]taly, Poland,Turkey ElSalvadorKenyaNigeria,Zambia)ndia,
Vietnam,Fijiand Tonga. Furthermore thesecassrepresenta varietyof interventions namely,sport
and life skillsprogrammesgcampaignsevents,trainingsand conferencesThe summarytable below
providesan overviewof the casestudiescollected(seeAnnexl for full casestudytemplates).

No. | Initiative Country Typeof initiative | Volunteers*
1 BigSisters United Programme F
Kingdom
2 CLUR United Programme FIM
Kingdom
3 UsGirls United Programme F
Kingdom
4 GirlsActive United Programme F
Kingdom
5 Women United/Community  (DGI| Denmark Association F
Foreningskvinder)
6 SheZone Denmark Association F
7 SocialtAktivtKlubliv Denmark Programme F
8 LaLycéenneéMaif Run France Event F
9 SportPlaysMixed France Training & | FIM
Conference
10 | EMIS- Egalité,Mixité, Intégrationpar le | France Event FIM
Sport
11 | JailandSport Italy Programme FIM
12 | Mondiali Antirazzisti  (Antiracist| Italy Event FIM
Tournament)
13 | SaharawRefugeeCamp Italy Programme FIM
14 | Volunteeringat the NationalArena Poland Event FIM
15 | AkademiaWolontariatuSportowego Poland Training FIM
16 | Sport powszechnyotwarty dla kobiet - | Poland Research FIM
pozwOlimRT A | Ol 6
17 | Yourmovementisfree Turkey Programme FIM
18 | Formacion,recreaciony actividad fisica| ElSalvador Programme F
para una vida libre de violenciade las
mujeresjovenesde SantaMarta
19 | Slumbasedsportsandlife skillsfor girls | Kenya Programme F
20 | Shootto Score Kenya Programme FIM
21 | Breakinghe Silence Kenya Programme F
22 | PeerEducatiorthroughsport Nigeria Programme F
23 | YouthSportsExchang®rogramme Zambia Exchange FIM
24 | BuildingD A N.&adefhighroughsport | Zambia Programme F
25 | CommunitySportsCoaches India Programme F




26 | FootballForAllVietham Vietham Programme FIM
27 | SportsTrainingandOutreachProgramme| Fiji Programme FIM
28 | NetballDevelopment Tonga Programme F

* Referdo the genderof the volunteersengagedor the purposeof the initiative (F=femaleM=male)

Overallthe majority of the goodpracticescollectedfrom the initial 28 casestudiesare basedon longer
term programmeg18out of 28 casestudies)with onecaseof avolunteerexchangeBothprogrammes
andexchangeategoriegefer to initiativesthat are longerterm interventions often basedon ayearly
cycle.Furthermore the two casestudiesclassifiecasassociationsindthe one exchangeouldalsobe
consideredsimilarto programmesasthey work with volunteersto leadactivitiesovertime. Whereas
onthe other hand,goodpracticesn relationto events trainingsand conferencegprovideexampleof
shortterm initiatives(in total 6 out of 28 casestudies).Throughthesevariationsin intervention,we
canunderstandandcollectmultiple perspectvesof howto engageemalevolunteers.

In line with the aim of the good practicecasestudies,the findingswill be presentedin the following
sectioninitially focusingboth on the engagementf femalevolunteers(section4), andon the impact
femalevolunteershaveon the increasedarticipationof girlsin sportsandphysicahctivity (sectionb).
It isimportantto note that throughoutthis report we will be usingthe term volunteersto represent
femalevolunteersunlessotherwisespecified.

4. Keysuccessgactors(goodpractices)n engagingemalevolunteers

Forthe purposeof the EuropearlJsGirlsproject,the objectiveof collectinggoodpracticessto gather
lessondearnedfrom a variety of organisationsand interventionsworkingwith femalevolunteerson

initiativesdesignedwith the purposeof increasingd A gdrti@igationin sportsand physicalctivities.
Thesegood practiceswill provide constructiveelementsin the later designof the trainingresources
andthe two pilot eventsin the UnitedKingdomand Italy. Findingdrom the goodpracticecasestudies
will alsobe usefulto disseminateasalearningresourcefor interestedorganisations.

Furthermore this casestudyreport complementshe findingsfrom the academiceview.In fact, peer

reviewedliterature regardingfemalevolunteersfocusesmostly on their motivationsfor volunteering
in the first place. Information from the academicreview is essentialinput to apply during the

recruitmentof femalevolunteers.However the findingsfrom the casestudiesincludegoodpractices
andlessondearnedfrom engagingwith femalevolunteersbeyondrecruitment,to alsoincludeother

phasesin the life cycleof a volunteer.In fact, findingspresentedbelow alsoincludegood practices
aroundtraining volunteers providingthem with ongoingsupport, offering opportunitiesfor capacity
developmentandleadershipgpathways.



Thissectionof the report presentsthe keysucces$actorsthat emergedfrom the casestudies Whatis

apparentfrom the findingsis that the succes®f aninitiative is not dueto standalonefactors,or good
practices Ratherthe combinationof practicesthroughoutthe processof engagingemalevolunteers
is what contributedto the successand sustainabilityof initiatives. Aboveall, local contextis keyin

consideringhow to engagevolunteersand for what type of initiative. Therefore,it is imperativeto

considerlocal contextwhen applyingthe findingsbelow to different typesof initiativesin different

environmens. Furthermore theseare goodpracticesfrom a sampleof casestudiesmostlyconsisting
of sportrelatedprogrammeghat areimplementedovertime, with limited example®f eventsor short

term initiatives.

With regardsto engagingsolunteers goodpracticesare presentedin accordancevith the life cycleof

volunteersin a sportrelated initiative, meaningfrom the initial recruitment of volunteersto their

continuedengagementhroughoutthe programmeor initiative. Thedifferent phasesof workingwith

volunteersthat were extricatedfrom the findingsare: recruitment,trainingand orientation,sustained
engagement, retention and capacity development. Another interesting finding includes the

developmentof leadershippathwaysfor volunteersthat someof the casestudiesalludeto. In fact,

leadershippathwayshavebeenidentified asbeingusefulin terms of retention of volunteers put also
asa contributingfactorin increasinghe participationof girls,aswill be further discussedn section5

of thisreport.

4.1 Recruitment

In manyof the casestudiesrecruitmentwasconsideredo be one of the mostimportantphasesuring
the life cycleof a volunteer.Criticalto this phaseis the understandingf @ 2 f dzy miofivatdsand

expectationswhether they wantto volunteerto gainnew skillsand expertise to help others,to have
accesgo broadersocialnetworksor to havefun. Beingawareof the different motivationsamongsthe

volunteerworkforcewill be usefulin selectingthe taskor rolesvolunteersshouldperform duringthe

initiative. Furthermore @ 2 t dzy racfvatd@scnalsobe anindicationof the degreeto whichthey
want to be involvedin the initiative and what role they would be more interestedin taking on.

Recruitingvolunteerswho are motivated,interestedand passionatén the initiative, not only benefits
the volunteerbut the initiative asa whole. In fact, volunteerswho enjoythe role they undertakeare

more likelyto volunteerovertime. Therecruitmentprocesscanbe onerous, andrightfully so. In fact,

the moretime investedin the recruitmentphase the more benefitswill be yieldedin the later stages
ofa@ 2 t dzylifleSySI&Eacingpotentialdropoutratesduringthe implementationof the initiative.

Thisis especidly the casefor longterm programmeswith the aim of reachingspecifictargetgroups.

With these considerationdn mind, the following are good practicesrelated to the recruitment of
volunteersfrom the casestudiescollected:



A needs assessmeptior to implementation will not only inform the project design, but can
also be useful in identifying the role a volunteer could play in the implementation of the
initiative, guiding the recruitment process

hdzit AYAY 3 GKS NB ONHassibie Snyadldition aitheQequireéd skii§ &t NI &

expected deliverables can facilitate the selection process of volunteers during the recruitment
phase

During recruitment, the ability and skills of a volunteer need to be understood and taken into

consideratio in order to tailor their role within the initiative; a role that should be adequate

to the volunteer

It is useful to recruit volunteers with a variety of skills and personality traits, and aim to have a

mix of new and current volunteers within a volunteEam
9 Current volunteers can act as role models for new volunteers

1 Girls who already participate and benefit from the initiative could also be considered for

volunteering positions, as they are already engaged in the initiative

1 A combination of differentecruitment methods may be needed in order to engage the most

gualified volunteers for the initiative

Recruitmentmethods from the case studiesinclude: online and offline advertising,promotional
campaignsyord of mouth, peerto-peer, outreachthrough local communitycentres,sport clubsor
schoolscurrentor pastprogrammeor associatioomembers.

Itisimportantto keepin mindthe differentrecruitmentstrategiedescribedn the casestudiesasthey
vary dependingon initiatives (e.g. yearly progranme in comparisonto national events) and the
approachtaken(e.g.opento all or basedon specificdemanddor the initiative). Thekeyisto allowthe
task or role the organisationhas plannedfor their volunteersinform the recruitment process.For
exanple, recruitingfor eventsat the Nationalarenain Warsawwasopento everyonewho wantedto
join. Onthe other hand,recruitmentfor the YouthLeadershifexchang®rojectin Norwayhada more
rigorous processfrom assessinghe needsof host organisatios, to carryingout interviews with
interestedvolunteersand matchingthe expertiseof volunteerswith the tasksrequired,beingmindful
of expectationsand motivationsof the volunteers Furthermore,in order for the recruitmentprocess
to be successfuli.e.low or no dropoutrate duringimplementation}he contextwherevolunteerswill
be workingandthe participantsthey will be engagingvith needto be takeninto consideratioraswell.
Forexamplejnthe JailandSportprogramman Italyvolunteerscarry out sportactivitieswith detainees
in prison. The condition of female detaineesin jail is complexwith many of the women having
psychiatrigoroblemsand often detaineesare judgmentaland critical towardseachother. Therefore,
duringthe recruitmentof volunteers the recruiternot only hasto asses® 2  dzy rac8vathdis Bt
alsotheir psychologicalesourcego facetoughsituations.Thiscasestudymayseemextreme however
the point is that in complexcontextsit is important to assess/olunteS Niaflvations,expectations,
skillsandabilities,not onlyfor the recruitmentprocesgo be successfubut alsoto ensurethe wellbeing
of volunteersthemselves.



4.2 Trainingandorientation

After recruitment, training and orientation of volunteas was often highlightedas imperativeto the
effectivenessof volunteer engagementand the role they would be taking on as volunteers.Both
training and orientation help volunteersgainknowledgeon their role, on what is expectedof them;
these processesalso engenderconfidencein their ability to perform their role. For this purpose,
Football For All Vietnam (FFAV)to name but one example,developeda manual specificallyfor
volunteersthat outlinespertinentexpectationgintermsof @ 2 t dzy'tasksshdi@sgbnsibilitiesyvhich
issharedduringthe initial trainingphase However FFA\alsoincludedinformationin the manualabout
C C! tespansibilitiesowardsits volunteers.Thisadditionalresourcecan help foster an equitable
relationshipandan environmentwhereboth partiesare accountablego one another.

Overallthe casestudieshighlightthe followinginsights:

Training is especially useful for younger volunteers, or new volunteers who do not have any
previous experience related to tletivities they would need to carry out

Providing welcome packs and specific guidelines can be helpful in outlining not only the
responsibilities of the volunteer, but also the responsibilities of the organisation towards the
volunteer

Institutionalising @ode of conduct is essential to inform the expected behaviour of volunteers
Training and orientation can also be an appropriate time to involve volunteers in planning
activities for the initiative

Specifically, for programmes that include volunteers becoming peer educators and leading
sport or life skills sessions for girls, an extrataAtrainer element should be included in the
initial training. This provides further support for volunteers;aairaging them to feel capable

and confident in the activities they take on. It is also positive in terms of allowing participants
to share experiences with each other and discuss solutions to challenges they may face
Team building sessions during traghare also constructive techniques for creating a stronger

bond between volunteers

Asis the casewith recruitmentstrategiestrainingsand orientationsdependon the type of initiative
and local context. However,it is worth mentioningthat providingorientationsand trainingsis alsoa
way to managed 2 t dzy éxfeStMiBNOThis aspectis crucialin creatingthe foundation for the
continued participation of a volunteer and the successof any type of initiative. In fact, if their
expectationsare not met, volunteers are more likely to be dissatisfiedwith their role, and
consequentialhalsolikelyto stop volunteeringthis canultimatelyimpactthe succes®f the initiative
andthe participantswho arebenefittingfrom the intervention.Somecasestudiesalsohighlightechow
managingd 2 f dzy éxge&atidings a challenge especiallyin contextswhere there are not strong
volunteeringtraditions. In fact, during the data collection processfor the case studies, staff in
organisationsoutside of Europe,frequently emphasisedhe lack of a volunteer tradition in many
countries(e.g.in KenyaVietnam Fijito nameafew).Inthesecasesprientationandinitial trainingwith



the volunteerswereconsideredextremelyimportantin clearlyinformingthe volunteersof the initiative
itselfandthe role andresponsibilitieshey would be takingon within that initiative.

4.3 Sustainecengagement

Trainingandorientationarekeyduringthe initial stagef the initiative. Howevertheyarenot the only
wayor time duringwhichanorganisatiorshouldbe providingsupportfor their volunteers. Throughout
the life cycleof a @2 f dzy én§a§exddrdin an initiative, continuoussupport was highlightedas
anothergeneralgoodpractice.Volunteerggiveup their timeto take partin the initiatives.Whatis key
for organisationgs to not only be awareof this, but to be readyto supportvolunteersin their role.
Failureto do sois morelikelyto havenegativeeffectson retention.

Thefollowingare goodpractieesrelevantin engagingand supportingvolunteers:

1 Respecting and trusting the volunteer and showing gratitude for their contributions

1 Recognising the value of the work a volunteer performs both formally (e.g. through
recommendation letters) and informgalie.g. verbally)

1 Assigning a staff member (volunteer coordinator) dedicated to managing volunteers who can
assist them through mentoring and supporting them throughout the initiative, providing any
tips or guidance including toolkits and learning material

9 Supporting volunteers especially during the initial stages of the initiative implementation.
Specifically, in longer term programmes, staff should attend and support the initial facilitation
sessions, until volunteers build their confidence and takéetied themselves

1 Beyond initial training and orientation, holding regular meetings for volunteers is useful for
them to be able to share the challenges they face, support and learn from each other and plan
the upcoming activities. This is especiadiipful for new volunteers. These meetings also offer
the opportunity to discuss future goals and implementation activities for the initiative

1 Being aware of the barriers volunteers face, acknowledging them and supporting them to
overcome them

Specificallyelatedto the lastpoint, a challengehat is often mentionedwith regardsto workingwith
volunteersistime constraints ForexampleJimitationsto volunteeringcouldbe dueto schoolor work
hours.At the TongaNetballAssociationthe communityengagementofficermappedthe availabilityof
allvolunteers Thiswasusedasa strategyto overcomechallengeselatedto time constraintsHowever,
overallvolunteeringin of itself is basedon the free time that peoplehaveand decideto spenddoing
activiies for the benefitof others. Anotherchallengesomevolunteersmayfaceisin the recruitment
of the targetgroupfor the programmeor initiative. Forexamplethe volunteersfrom the StreetGames
Big{ A a pr&gha@efoundit challengingo engagegirls aged16+. Projectleadsin the organisation
were ableto supportthe volunteersin carryingout further localconsultationswithin the community
to try and ascertainthe needs of the older target group and the barriers they were facing in
participating.An awarenes®f the potential barriersvolunteersmayface mustinform organisational
volunteeringstrategies.



4.4 Retentionand capacitydevelopment

Retentionrefersto the numberof volunteerswho continueto be involvedin the initiative overtime.
Havinga positiveexperiencedoesaffecta@ 2 f dzyifté&eSthRe@pingup their voluntaryactivities.
Thusbeyondmotivationsand expectationdeingmet throughthe voluntaryactivityitself, andfeeling
alignedwith the missionandobjectiveof the initiative, providingincentivesvasalsoconsiderecagood
practicein improvingretentionrates.

In order to encouragecontinued participation, variousexamplesof good practiceswere collected
throughthe casestudies:

1 Encouraging a youtled and gircentred approach as it is important to provide volunteers and
participants with some ownership and control over the initiatives that they will be involved in
and ultimately benefit from

1 Providing ongoing support for volunteers (as mentioned in the pregection)

9 Offering material incentives

0 Some examples mentioned: kisftirts, hoodies or equipment); stipends (to cover cost
incurred during volunteering); or discounts or free passes to events or extra training
courses

Y Related to material incentivesfoF SNAY 3 | WNB g NRaQ LI O1F3aS F2N

their goals
 / St SONIGAYT @2FfdzyiSSNBEQ I OKASPOSYSyia 6KAOK
completion or awards
1 Offering capacity building training, beyond the initial trainsioghat volunteers also feel they
are developing their skills throughout the initiatives
0 Some examples include: attending life skills and leadership training or camps, gaining
gualifications (e.g. coaching, first aid or refereeing), taking new courseg\erg
planning, marketing, computer literacy etc.)
9 Organising social events with volunteers and team building activities to build rapport and
personal connections
1 Allowing for flexibility in the role so that young women can also learn and deve®ihehkilgh
the initiative at their own pace

Offeringincentivegboth materialandin termsof capacitybuilding)asa retention strategyis deemed
successfulespeciallyconsideringthat volunteersare not paid a salaryfor the work that they do.
Specificlly, in additionto buildingthe capacityof the volunteers prganisationshouldalsoprovidethe
opportunity for girlsto be involvedin decisionmakingprocessesand extendtheir responsibilitiesin
manycasesby buildingtheir capacitygirlsalsohave the opportunityto take on leadershiproleswithin
the initiative or the organisation.The following section exploresan interesting example of an
institutionalstructurethat providessuchopportunities.



4.5 eadershigrathways

Relatedto the sectbn above regarding retention and capacity building of volunteers, another
interestingfindingin termsof encouragindhe continuedparticipationof femalevolunteersisthrough
leadershippathways Leadershipathwaysrepresentclearlydefinedand structured opportunitiesfor
avolunteerto developtheir leadershipskillswithin the programme(onlyfound in casestudiesbased
on longterm programmes).For example,as a beneficiaryof a programme,a girl may have the
opportunity to join the volunteersasan assistantcoachor instructor. After gainingmore experience
and knowledge she could becomea coachand facilitate activitieson her own and encourageother
girlsto join the programmeaswell.

Throughcapacitybuilding,volunteersdevelopskillsand confidence whichthey canthen directly put
into practiceduring programmeimplementation.Leadershigathwaysgive girls the opportunity to
takeonleadershipgolesandincentivisehemto continuetheir engagemenin the programmelnsome
casestudies,organisationslsomentionedthe possibilityof paidemploymentfor volunteerswho had
graduatedthroughaleadershigpathwayandwerevolunteeringwith the organisationgor afew years.
Thusbeyondcontributingto the economicempowermentof the individual volunteer,investingn their
capacitybuildingcanalsobenefitthe implementationof the initiative andthe organisatiorasawhole.

Anexamplewhichillustratesthe impactof embeddingeadershippathwaysin a sportsprogrammeis
the casestudy of the CommunitySportsCoachegCSCslrom the NazFoundationlindia Trust(Naz).
Throughthe CSQmodel, adolescentgirls who are former participantsin the netball and life skills
programmehavethe opportunity to becomeleaders(volunteerCSCsfor a period of 18 months.In
fact, at least48%of programmestaffareformer participants Duringthe 18 months,the youngleaders
not onlyreceiveongoingcapacitydevelopmentput alsoemployabilitytrainingto helpwith their future
careerplansbeyondthe progranme. Thisis both an incentivefor girlsto continuetheir engagement
(throughtraining),andit alsohelpsmaintainthe programmeor associatiorfor manyyears,ncreasing
its sustainability.

Asmembersof the communitythemselvesCSCbecomerole moddsfor other girlsandyoungwomen
in their communitiesand to future programmepatrticipants.In fact, 45%of programmeparticipants
considertheir CS@stheir role model. Thisalignswith one learningfrom the academiaesearchthat

statesthat the identity of the volunteerasalocalgirl, givescredibilityand cancultivateacceptanceof

the initiativein the wider community.

Furthermore,after the 18 months, CSCéave the opportunity to apply for paid positionsas junior

coaches. Leadershigathwaysgo beyondbeing a retention strategy(through capacitybuildingand
skilldevelopment)they alsohelpindividualsby increasingheir opportunitiesfor leadershigrolesand,
at a later stage,employmenteither within the organisationor elsewhere.Throughthis leadership
pathwayand CS@nodel,Nazhasincreasedarticipationin their netballandlife skillsprogrammefrom

69 girlsin NewDelhiin 2006to over40,000girlsin Mumbai,ChennaiBangaloreand NewDelhi.



5. Increasegarticipationdueto femalevolunteers

Therole of the femalevolunteeris consideredessentiain all casestudies,wherethe initiativesrelied
on volunteersfor the succes®f the project. Therisein the numbersof girlsplayingsportsdueto the
initiativesis often measure, howeverthere is limited quantitativeevidenceregardingthe extentto
whichthisincreasas attributabledirectlyto femalevolunteers.

However, anecdotally,the majority of the case studies mention that they do observe higher
participationof girls and that female volunteershave an effect on girls who participatein sport or
physicalactivities. Volunteersas leaders and role models for other girls in the community was
frequently mentionedas a contributingfactor to 3 A NiEr&askdparticipdion in sport and physical
activity. In fact, greater participation by girls has been associatedo the identity of the volunteer
(section5.1 of thisreport) andthe relatedsenseof localownershipof the initiative (section5.2 of this
report).

5.1ldentity of the volunteer

The following characteristics regarding the identity of volunteers were recognised as influencing the
participation of girls in sport and physical activity:

1 A female well known to the participants and with whom they can relaténger@ct freely

Female volunteers who are local community members have a stronger impact on girls

1 Female volunteers from the same seemmnomic background, religion or sharing other social
markers as the girls are seen as role models. These female eotucdé® connect on a deeper
level with the girls taking part in the programme as they have most likely faced similar
experiences. They can also identify with the problems that affect programme participants as
women.

f W[ Saa aLR2NIeQ TS vabled balter endgagd ¢S Wi weteSdthterested
in sports or who were discouraged to take part in physical activities due to the inherently
competitive culture

=

The identity of the female volunteersand the fact that girls could relate to them provides the
foundationsfor a relationshipto developbetweenvolunteersand players.Thisrelationshiphasbeen
singledout asa keyreasonfor the girlsto continuetheir participationin the programmeandexplains
theirinterestind 6 S O 2 ¥vblyh&éraswell. In the caseof the BigSistersprogrammefor instance,

the need for female volunteerswas highlightedby the target group of girlsthemselvesDuringthe
consultationperiod for the programme the girlswere the oneswho createdthe nameW¥ . QisBNE Q >
referringto femalevolunteers.Theterm itself and its connotationto the ideaof family highlightsthe
importancethat, in this case,girls giveto femalevolunteersin the programmeand the presumably
closerelationshipthey would havetogether.



Furthermore,in someof the programmesdescribedin these casestudies,female volunteerswere
recruited specificallyto act as peer educators.In addition, some organisationanentioned seeking
femalevolunteerswithinthe sameif not similaragerangeof the targetgroupof girls.Thiswasto ensure
that the girls and volunteerswould be able to more spontaneoushbuild a relationship,in some
situations also fostering friendship. In these cases,the effectivenessof peer educatorswas also
contingenton creatinga comfortable,safeand encouragingenvironmentfor girls.With regardto the
guestionof gender,the reality is that sport is still very much a maledominatedworld. Especiallyn
cultural contexts outside of Europe, case studies mentioned how traditional gender norms and
expectationsvereasignificantbarrierto 3 A Bdces4Q sportsand physicabctivity,andthus couldbe
afactorin discouragingyirlsfrom playing.Avisiblerole modelfrom the samebackgroundin termsof
religion,ethniaty, classand gender)wasidentified asa sourceof inspiration,embodyingwhat girlsin
the communitycanaspireto. Inmanyof the casestudies anotherobstaclegirisfacein accessingports
isnot havinga safespaceo play.Whenafemalevolunteercontributesto the creationof thesespaces,
this doesengenderafeelingof comfortamongfemaleparticipants Furthermore the emphasison the
fun aspectof initiativesas opposedto the competitivenessaspectis a factor that can contribute to
creatingapositiveandencouragingnvironmentwheremoregirisfelt comfortableplayingandactively
takingpart.

In light of the observationsabove,a first stepfor a girl in the communitycould simplybe seeingher
femalepeersengagingn the sportor phystalactivityprogramme Then,watchinga femalevolunteer
takingon a leadershiprole can be a further sourceof inspiration:& e cando it, socanL Hhis
convictionwouldbe particularlystrongif the participantsandthe volunteeroriginatefrom the sameor
similarsociaeconomidbackground.

5.2Localownershipin projectdesignandimplementation

Locabwnershipof the initiativeappeargo be asignificanfactorthat contributedto the succes®f the
casestudiesselectedfor this report. Thishasimplicationsat variousstagesduring the programme,
event,or initiative, not only duringthe initial recruitingphase.Indeed,thesecasestudieshaveshown
howimportantit isto engagdocalvolunteersthroughoutthe entire processn orderto work towards
and ensure sustainabilityof the initiative at hand, but also, related to the previoussection, the
relationshipfemalevolunteersandgirlsfrom the samebackgroundcanfoster.

In terms of finding volunteers, ¥ 2 NBNJ/O\NzAfrony ithlinitke local communitieswhere the
programmeis beingimplementedwasidentifiedasa goodpracticefor the followingreasons:

1 Itis useful to engage local volunteers who are knowrresygkected within the community
1 When volunteers come from similar backgrounds as participants, the latter find it easier to
relate to and connect with the volunteers



1 Similarly, recruiting from amongst past participants of a programme or membersabf loc
associations was also indicated as an effective way to enhance community ownership of the
initiative

1 Volunteers from the community are more knowledgeable of community wants and needs

T W[ 20t OKIFYLAZ2YyaQ OFy 0SS NERf &nd¥ah Rspitedherdtd NJ 2 (1 K
try new opportunities related to sport and physical activity

Anothereffectivemethodto increasdocalownershipwasalsosuggestedvith regardsto the designof
the programme:

1 Assessments before programme implementation are mapd for adaptation and
contextualisation

T 1fft26Ay3 F2NI I LISNA2R 2F WO2yadzZ dFdA2yQ 6A0K
potential future barriers to their participation

1 Relying on the skills of the volunteers themselves (e.g. knowtedgeerience with various
sports) can also make it possible to offer unique sport opportunities and enhance the originality
of the activities

Howeverwhenencouragindocalownershipin termsof programmedesignit is alsoimportantfor the
organisationnot to assumethat local volunteersor communitymembersknow how and where to
accesservicedor girls.

9 Further support throughout the programme implementation and extra training is extremely
positive in these cases

1 Community mapping is a useful tdolassess the knowledge and availability of community
resources

Relatedo the conceptof localownershipsomecasestudiesalsomentionthe valueof volunteerswho
W3 B & Bojtheir communitiesasthe programmeis beingimplemented.

1 A motivationfor local volunteers is their ability to contribute to the development of their own
community through a programme they actively participate in

1 Through the engagement of the wider community, older volunteers present an opportunity for
intergenerational volateering, for example parents and grandparents

1 WDAQ@GAY3 o0FO1Q o1a ftaz2 dzaSR Ay NBFTSNByOS (2
local participants. Volunteers who return to their communities and become involved in fun
sport and playpasedactivities can use this platform to identify with and talk about the same
issues they faced growing up in similar conditions

Overalljocalcontextualisatiowasconsiderectrucial especiallyffor longerterm programmesaswell
as the flexibility of the programmeto adaptto local needs.Localownershipof the initiative was
successfuhot onlyin providingleadershipopportunitiesfor localvolunteers put alsoin creatinga



network, whichin somecasesvent beyondthe scopeof the initiatives.Furthermore,localownership
alsocontributesto the credibility of the initiative at a communitylevel. Thisin turn could providea
platformfor sourcingandrecruitingmore participants.

WomenUnitedin Denmarkjs a greatexampleof a programmefosteringlocalcommunityownership.
Oneof the main objectivesof the initiative wasto guidefemalevolunteersto establishand manage
community sports club in deprived areas of Denmark. DGI Foreningskvinder(implementing
organisation)provided support to the volunteers during the processby building their individual
capacity However all activitiesrelatedto achievinghe objectivewere carriedout by the volunteers
themselvesin someof the communitiesthe volunteersalsodecidedto meet eachother beyondthe
activitiesof the initiative, thus creatinga strongand closeknit network. Femalevolunteerswho were
able to achievethis objective were consequentiallyable to give girls in local communitiesmore
opportunitiesto accessportin deprivedareasin Dermark. Thiswasespeciallypowerfulasethnicgirls
andwomenare lessrepresentedn Danishsportcommunities Accordingo someof the casestudies,
anincreasein the formation of additionalsport clubscanresultin anincreasen girls participatingin
sportsor physicahctivity.



6. Conclusion

Thiscasestudyreport providesan overviewof goodpracticesbasedon lessondearnedby a varietyof

organisationsvho sharedtheir knowledgeand experiencen engagingemalevolunteersin sportand

physicabctivity. Overall 28 casestudieswere collected from a varietyof countrieswithin the EUand

beyondconsistingor the most part of longterm programmesaimedat providingsport and physical
activitiesfor adolescengirls.

Evidencdrom thesefindingscomplementthe researcifrom the academigeview.Wheninvestigating
the role of female @2 f dzy l8sSnN\sFof?, researchershave mostly focusedtheir attention on

understandinghe motivationsof femalevolunteers.Thecasestudyreport, onthe other hand,includes
findingsfrom good practiceswith regardsto the different stagesof the life cycle of a volunteer:
recruitment, training and orientation, sustainedengagementyretention and capacitybuilding and

leadershippathways Eventhoughin somecasesnitiativesincludedvolunteersof both genders,good
practicescollectedwere aimed at capturingthe successe®f engagingfemale volunteersoverall.
Furthermore the goodpracticessummarisedn thisreport are derivedfrom a varietyof initiativesand

cultural contexts.Whenutilising,and replicatingthesegood practices,organisationshouldconsider
contextualisatiorand local adaptation.For the completelibrary of 28 casestudies,pleaserefer to

Annexl. Overall,the findingsand lessondearnedpresentedin this report as good practicesalready
provide valuableinsight for organisationsinterested in increasingd A Npért&igationin sport and

physicahctivity,specificallywith regardsto recruitingandretainingfemalevolunteers whichcanalso
be considereda goalin of itself.

Aswasthe casewith the academiaeview,the casestudyreport highlightsthe datagapin relationto
the impactfemalevolunteershaveon the increasedparticipationof other girlsin sport and physical
activity.Infact, casestudieswere unableto provide quantitativedataspecificallyneasuringhis causal
relationship. However, within their initiatives (mostly in relation to the longterm programmes),
organisationglo observe,anecdotally that femalevolunteersaffect 3 A [dart&igationin sport and
physicakctivity. Reasonsssociatedo this are closelytied to the identity of the volunteer,who asa
member of the localcommunitybecomesa leaderand role modelfor other girls. Furthermore the
localownershipaspectof the initiativescanaddto the legitimacyand sustainabilityof any sport and
physical activity initiative, as locallyrooted engagementmotivates and encouragescommunity
cohesiorthroughincreasectredibility,popularityandovertime, acceptance.

Evenif the causalink betweenfemalevolunteersandthe increasein 3 A drti&igationmay not be
corroborateddirectly through systematicdata from the casestudies,what doesemergefrom the
findingsis the importanceof creatingan environmentwhere girls feel safein accessingport and
physicalactivity. In fact, the availabilityof safe spacesto play in does have an impacton 3 A NX a Q
participation asfindingsshowacrossoth the academigeviewandthe casestudiesreport. Moreover,
somecasestudiesalsohighlighthow havinga peerof similarstatus(e.g.classage,gender ethnicity,



religion,etc.)involvedin facilitatingthe activitiescontributesto makinga comfortableenvironmentfor
girls, especiallyfor those from ethnic minorities or from deprived areas. Therdore, basedon the
findingsfrom thisreport, we recommendhat organisationsakeinto accountboth the targetgroupof
their programmesandthe backgrounaf localvolunteersaimingwherepossibleto recruitvolunteers
of asimilarpeerstatus(i.e. of similaridentity in termsof age,gender,ethnicity,classgtc.)to the girls
the programmeaimsto reach.Eventhoughthere is limited data, workingwith femalevolunteerscan
be beneficialin creatinga comfortableandacceptingenvironmentwheregirls feel safeandinspiredto
continueplayingsports.Throughtheseconsiderationandthe goodpracticespresentedearlierin the
reportin moredetail,organisationganworktowardsincreasingd A Ndrtigifgationin sportandphysical
activity,whetherthat is donedirectly, throughengagingemalevolunteers,or indirectly,throughthe
creationof safespaceghanksto the presenceof thesevolunteers.

Furthermore from a researchperspective]imited quantitativeevidencepresentsan opportunity for
the EuropeanUs Girlsproject to developand test a methodologyto measurethis impact, working
towardsfilling the knowledgegapin the sector.Thecombinationof the academiaeviewandthe case
study report has provided valuable findings on engaging female volunteers. These initial
investigationsvill serveasessentiabuildingblocksin formingthe foundationsof the EuropearlJsGirls
project,providing a solidstarting point based on relevant peerreviewed academicresearchand
practicalcasestudies.



Annexl: Casestudies

1. United Kingdom

Project/InitiativeDetails

Project/InitiativeTitle BigSisters

Country Wales,UK
Organisation StreetGames
Implementationdates | 01.04.2015 ongoing

Project/Initiative Descriptiorandlessondearned

Category

Context

TheW. {A Ha {prBgrdinfewas a subproject within a NationalW/ | £ f &
programmeg W | DAA Nuihdedby SportWalesanddrivenby StreetGames.

Theevidenceof needfor the UsGirlsprogrammewasbasedon two keyissues:
1 Povertyhas a huge impact on levels of sports participation: 46% least
deprivedschoolageyoungpeopleare W WK 2 ¢ $ R Ndmaferto
only 35%of youngpeoplelivingin the mostdeprivedareas
1 Gendehasasignificanimpacton actuallevelsof sportsparticipation: 46%
of menareW WK 2 ¢hd BIR Mdingacedo 32%o0f women

Dauble leopardy for Sport Activity :
Females Fving in deprived communities

Least deprivied
m Fimakes

i Males

Most deprneed

i 10 20 30 40 50 B0 70
Percentage %

Thesetwo issuescombineinto a devastatingimpacton 3 A Nrt&igationin
deprivedareasof Wales.Only 25%of disadvantagedvomenare W WK 2 @nf
a LJ2 Mhrglseidublejeopardy.

In order to supportthe engagemenand participationof the younginactiveand
semiactivefemalesacrossthe most deprivedCommunitiesof Wales,the need
for localvolunteerswasidentified,alsobasedon prior experiencef StreetGame:
projects.LocalVolunteeraunderstandheir specificommunityneeds Moreover,




Project/Initiative

the target participantsof the project often identify more readily and engage
effectivelymore with localvolunteerscomparedto a traditional Coachor older
sessiorleader.

The Us Girlsproject in Waleswastargetingthe most deprivedareasof Wales
(basedonthe Welshindexof Multiple Deprivation2015)of which,Caerphilljhas
ahighproportionof LowerSocidOutputAreagLSOAdhat fall within the highest
rankingareasof povaty.

Atthe start of the UsGirlsWalesprogrammejn May 2015, existingStreetGame:
projectscarriedout aperiodof consultatiorwith the targetfemalegroupin order
to discusstheir needs,barriers,challengesand desiresand so on. Duringthe
focus groupsin the consultation period, young people, who developedthe
conceptof & . § A & (ideNtified the need for young female local project
volunteers.

In total, 130 new volunteeropportunitieswere createdacrossthe two-year Us
GirlsWalesprogramme TheCaerphilyBigSistergprogrammegeneratedover 20
new leadership,mentoring and volunteering opportunities through the W .
{ A & GppmEHDA number of other projectsduringthe lifetime of the UsGirls
programmeadoptedtheir own personalapproachesdasedon consultationand
localinsight;for example WD 2 ® 4 N\N&d&paQrt)andthe Wb D & NNedthPort
Talbot).

Initiatives, such as the Big Sister programme, started to create the right
environmentwhere women and girls would start to considertaking part in
sportingopportunitieswithinaWa ST@A N2 Yy YSYy 4 Q@

TargetGroup

Thetargetgroupfor the Big{ A & {pr&jé¢iwére girlsfrom the communitythat
had engagedwith the Us Girls sessionswho could be a role model and an
Activatorfor youngerfemalesin their communityor session.

Big Sisterswere femalesfrom the localareabetween14-25 yearsold. Typically
they were not overly W & LJzhatlla §o0d rapport with the girls, lived near the
venuesor perhapshadafamilymemberinvolvedin the project.

Partners

Therewereanumberof partnersinvolvedacrosgshe community.Thisincludeda
privatefitnessproviderthat actedasa lead hub for the Big Sistergprogramme,
basedon staff experienceand expertisearoundthe project. Alsoincludedwas
the localCommuniiesFirstTeam.ThemainfundingstakeholdemwasSportWales.

Activities

TheW. {A B4 prégkaEnfein Caerphillyis madeup of approximately20 young
femalevolunteersvhoarethe leadergfor the UsGirlsClubswithin the area.They
are role modelsand youngfemaleswho ¥/ NB I (a bclgadc@and fitness
provider)staffhavehadthe opportunityof workingwith to changetheir lives.The
Big Sistersthemselvesare now focused on making an impact within the




communityand helpingto changethe livesof youngerfemalesin the localarea.
All of the youngvolunteersare supportedthrough qualificationsand leadership
coursedo offer avarietyof sessiongrom danceto fithessandtraditionalsports.
Each Us Girls local hub is run by two Big Sisterswho are responsiblefor
promotion, advertising,admin and delivery, mentored by ProjectLeadHayley
(whoisafull-time memberof staff at Creazione).

TheBigSistersupportandin someinstancedeadweeklyUsGirlssessionswhich
include activities such as dance, fitness, glow sport, gym basedactivitiesand
healthand beautyopportunities.

The Big Sistersrole includes:talking with, supporting,encouragingmentoring
andfacilitatingan enjoyable jnformalandwelcomingexperiencdor the younger
femaleparticipantsat sessions.Overthe courseof the programme Big Sisters
(volunteers) and the girls that they are working with created effective
relationshipandthisisakeyelementof whythe participantsattendthe sessions
We have seensome of the participantssaythat they dwant to becomea Big
Siste¢ asa keygoalaspart of their journeyin the UsGirlsproject.

Participation and
Engagement

On October7" 2016, SportWalesbroadcasteda videoto demonstratethe W .
{ A & Gp®HtEimmne as a best practice example of a bespoke volunteer
programmefor girlsandyoungwomen.StreetGamedearningfrom the previous
two-year Us Girlspilot in Englandjdentified that volunteeringin its traditional
sensewasfailingto attract the intendedscaleof girlsand youngwomen,and it
was rather difficult to change perceptionsof what it meansto be actively
volunteeringin alocalsessioror sportclub.

TheBig Sisterprogrammedevelopedin Caerphilly(and adopted by projectsin

BlaenauGwentand Conwy)changedhe face of volunteeringusingthe UsGirls
approachandmethodologyto activelyconsultempowerandengageparticdpants
to shapetheir own pathways. Big Sisterswere youngwomenwho had either
transitionedfrom the Us Girlssessionsas a participant,or who were perhaps
identified from localconsultation,or viathe network,asgirlsthat would fit with

the feel of the project.Usingthis conceptthe programmeprovidesafun, friendly
and informal atmosphere.There is a big focus on friendship and engaging
participantsby mobilisinglocalchampionsandrole modelsto inspiremore girls
andyoungwomento try out newandexcitingsportandphysicabpportunitiesin

their communities. The Big Sisters programme has engagedover 20 new
volunteersjs continuingto upskill,anddevelopUsGirlsparticipantsnto coaches
of the future. Becoming fully formedconstitution,the BigSistermprogrammeuwill

sustairbeyondthe durationof the two-yearprojectto ensurethat thisgreatwork

growsandcontinues.

Key project/initiative
successes

In the last 12 months, the Big Sistersvent W h ¢/2 dZMiRwhsa team bonding
exercisdor BigSistersandincludedan opportunityto mentor andwork with Us
Girlsprojectsin North Wales.Duringthe courseof the trip, the Big{ A a ia&d




fearstogether, enhancedheir overallgroup confidenceand madenew friends,
aswell asfeelingmore connectedio the UsGirlsmovementacrossiVales.

TheBigSistershavebeenheavilyinvolvedin local StreetGamesestivalsin South
EastWalesandfor this particular groupof femalesthey havefelt ahugeamount
of recognitionfrom StreetGamestaff regardinghow hardthey work to makean
impacton the livesof other femalesin disadvantagedommunities.

The ProjectLeadfor the Big Sistersin Caerphillyhas seenthe dgirls grow in
confidence,and €achievequalificationsthat they never would have had the
opportunityof achievingprior to becomingnvolvedwith the UsGirlsprojecté The
ProjectLeadhasalsoseentheir personaland skilldevelopmentwhichthey will
be ableto usein avarietyof other contextsin the future.

GAt the start of the projectl R A Rkyfa@/flow to coachsport, but throughthe Big
SisterProgramme will soonbe achievingmy DancelLevel |j dzI £ A T ABW|
Sister,Caerphilly

In April 2017, ¥ . QisBer. S i K Wag $hértlistedfor a National StreetGames
Awardat the annualconference Thiswasa hugeachievementor her andwas
testamentto the commitmentand enthusiasmshe hasshownin the Big Sister
role, engaging/oungerfemalesin her communityto getactive.

Anotherhighlightfrom the projectis ¥ . SisierwS ko Started asan UsGirls
participant, as a homeless person and living in temporary sheltered
accommodatiorwith her youngson.Jessstartedworkingwith the Project Lead,
andbecameavolunteerworkingwithin the communityto hosther ownsessions
Theimpacton the rest of her life hasbeenphenomenaknd Jesss now livingin

her own homewith her sonandstill volunteeringfor the programmewhen she
can.TheBigSistergprogrammeundoubtedlyhelpedJesdo find a new passiorin

sportandphysicahctivitythat shewasnot interestedin prior to gettinginvolved.
Jesshasimprovedher body image,enhancingher confidenceand boostingher
seltesteem.

The Prgect Leader says that the involvement of StreetGameshas been
invaluablepy providingthe édopportunitieshat havecomefrom beinginvolvedn
thewidery S (i 4 anNfheédongoingsupportof StreetGamestaff£ dUsingthe
brand of Us Girlsis important and will continueto be with the next stepsof
building the Constitutionand increasingphysicalactivity in women and girls
acrosghe community.

Project/initiatives
challengesandsolutions

Themain challengefacedby the Big Sisterswasrecruitingthe older agegroup
(16-19 yearolds)to the UsGirlssessionsln the sessionsun and supportedby
the BigSistersthere were a numberof participantsunderthe ageof 13 keento
participate.However, becauseof this, femalesaged16+did not want to join in




Lesson&earned

with the youngergirls,anda separatesessiorwasrequired. TheBigSisterdound
that the 16+ age group worked well within the Creazionegym environment.
However jt wasa hardagegroupto connectwith within the wider community.

Inorderto overcomethis,the Big{ A a {s&ppldReiby Projectleads)indertook
further localconsultationto understandwhatwerethe barriersandneedsof the
older girls. Furtherincentivesand socialmedia messagingvasdevelopedto try
andsupportthis movingforward ¢ andthisis still ongoing.

Engagindemalevolunteerswasidentified asa challengen YearOne,especially
asthe aimwasto workwith andengagethe W K | NdR\SSil ienfa@swithin the
community. Theusualvolunteerrecruitmentmodelwasnot alwaysappropriate
for this target group, thus the recruiting processproved challenging put not
impossible!ln order to supportprojectsto recruit volunteersusinga different
model (appropriateto the market segment),StreetGamegyave projects the
flexibility they needed. Within the { ( NB S (i @én¥ti§ ¥@unteering
Programmeprojectsable to developinnovativemethodsof engagementhat
reflectedthe needsof the localparticipants.

Whilstthe Volunteeringrequirementwasidentified asa specificneedto the Us
Girlsprogrammethe W . {A/3a apprdERasdevelopedrganicallyduringthe
lifetime of the project.Whilstthis hasbeena hugelypositiveaspecif the project,
asit reflectsthe specifidocalneeds,jt alsomeansthat replicatingthison alarger
scaleismorechallengingTobuild onthis, the projectisstill learning.Tocontinue
to sustaina volunteeringplatform, the ability to consult,adaptand respondto
localneedis crucial.

Otherpointsof view

Aspart of the project, the fundingStakeholdecommissionec videoto capture
someof the work of the Big{ A & pr§jé¢ichcanbe seenhere;

https://www.youtube.com/watch?v=EQsr5pDBpz



https://www.youtube.com/watch?v=E0sr5pDpz-I

2. UnitedKingdom

Project/InitiativeDetails

Project/InitiativeTitle CcLUB1

Country EnglandandWales

Organisation StreetGames

Implementatiordates | 2014¢ on-going

RelatedWebsite(s) http://www.streetgames.org/ouwork-doorstepsportclubs/streetgames

clubl-programme

Project/Initiative Descriptiorandlessondearned

Category

Context

National sports data in the UK has shown disparitiesin participation rates
betweenmalesand femalesand betweenpeoplefrom higherand lower socic

economicgroupsfor many years. Youngmalesfrom higher sociceconomic
groupsare nearlytwice aslikelyto take part in regularsport asyoungfemales
from lower socioeconomigroups.

However,this disparityis not down to a lack of demand.In fact, most young
females(79%)say that they would like to take part in sport more often. In
particular,manywant to take partin W & 2of Y2AQ/ R Aa@tivitsklichaSgoing
to the gym,swimmingsunning,cyclingandgroupexerciseor fithessclasses.

The barriers which specificallydisadvantagedemalesface in accessing¥ a 2
sportsactivitiesare varied, but most commonlyyoungfemalestell usthat: W {
too S E LIS y W hage®i@ohe to go 6 A {1 Qn6t confidentS y 2 dz® K
embarrassed R 2 yiv@nito showoff my6 2 RBR® ykebwwhereto 3 2a6d
W K S hahigonat therighti A Y S Q

In response, StreetGamesdeveloped CLUB1,to help young people from
disadvantagedreadto participatemore easily gainexperiencen W a 2atidtias
andgainknowledgeaboutthe differentwaysanddifferent placeghey cando this
in their localcommurity.

Project/Initiative

CLUBABimsto givel4-25yearoldslivingin disadvantageareasthe opportunity
to takepartin soloactivities. Althoughopento both malesandfemalesdelivery
organisationsvere proactivelyencouragedo targetfemales,and Phase3 of the
programmecomprisedafemaleonly CLUBktrand.



http://www.streetgames.org/our-work-doorstep-sport-clubs/streetgames-club1-programme
http://www.streetgames.org/our-work-doorstep-sport-clubs/streetgames-club1-programme

CLUBAimsto broadenthe sportingoffer andexposeyoungpeopleto newW a 2
activitiesin their community whilstprovidingthemwith the skills knowledgeand
confidenceo access rangeof localprovisionand exerciséndependently.

As such, CLUBIactivitiesare usuallyinitiated within a group setting, but with
progressiorio connectyoungpeopleto opportunitiesin their localareato enable
them ultimatelyto makeuseof localfacilitiesindependentlyandhelpencourage
W{ LI Nebitsfgf BA TS Q

TargetGroup

YoungPeoplefrom areasof highdeprivationaged14-25years(includingafemale
only CLUBtrand).

Partners

CLUB1was developed by StreetGamesthrough the Sport Englandfunded
Doorstep Sport Club programme. StreetGameswas responsible for the
overarchingmanagementof CLUB1providing funding, resources,adviceand
supportto 174communityorganisationsn deprivedareasacross€England.

The community organisations (including voluntary sector community
organisationslocal authorities, leisuretrusts, collegesyouth organisationsand
housingassociationsyvereresponsibldor deliveringthe activitieson the ground
andthe engagemenof participantsandvolunteers.

Activities

Between20142017over270CLUBnitiativesweresetup, viaaphasedoll-out,
which took place acrossfour discrete phases.At the start of each phase,
StreetGamegrovided an introductory workshopfor all of the local delivery
organisationsnvolvedand/or aninductionpackto provide adviceand guidance
about CLUBL1.The induction/welcome pack included information about the
resourcesthey would receive,the role of the CLUBIPromoter,incentivesand
rewards,marketingthe sessionmonitoringandevaluation.

Eachof the local organisgions that deliveredCLUBMere requiredto provide
activitiesfor a minimumof four months. Themost popularCLUBHctivitiesso
far havebeengroupexercisefitnessclassesgym,running,jogging boxing boxfit
anddance.Organisationgre encouragedo designtheir programmesasedon
the WNEB I Rok tife§dusigPeoplethey are targetingin order to help them to
ultimatelybe independentlyactive.

StreetGameglentifiedthree keystages:

1 Stagel typicallyinvolvedintroducingsoloactivitiesinto a projector group
of existingyoungpeople.Thisworkswell whenthe youngpeoplearefairly
newto sport,the groupof youngpeoplehavenot beentogetherverylong
or the youngpeopleare not confidentenoughor not yetreadyto takepart
in soloadivities outsideof a venuewheretheyfeel comfortable.

1 Stage? typicallyinvolvedgroupvisitsto localfacilitiesor takingpart asa
groupin soloactivitieswithin the localcommunity for examplea ParkRun




1 Stage 3 typically involved supporting young people to be active
independentlyfor examplethroughfree passessubsidisedccesgo local
gymsJeisurecentresandclasses_earningrom Phasel suggestedhat this
onlyreallyworksafter youngpeopleare supportedthroughStaged and?2.

Participation and
Engagement

A key elementof the CLUBIdesignwasthe inclusionof a CLUBIPromoter,a
youngpersonfrom the localcommunityor from the targetgroupwhotakeson a
volunteering role to promote the CLUBlactivities to their peers. CLUR
Promoterswere typically recruited organicallythrough community coachesor
youthworkers,andwere often activeparticipantsor volunteersin localprojects.
Themostimportantthingisthat they arewillingand motivated.Learningo date
hasemphasisd howvital the role of the CLUBPromoterisin engagingvith and
motivatingCLUB participants.

Therole of CLUBPromotersvaried,but their primarytaskwasto interactwith

other youngpeopleto motivate and supportyoungpeopleto getinvolved(ard

stayinvolved)in the programme.Thiswasdone primarily through online social
networks textsandalsoviafaceto-facecommunicationSomeCLUBPromoters
alsotook on the responsibilityof runningthe incentiveand rewardselementof

the programme.

Localprojectstaffprovidedmentoringsupportto CLUBPromotersStreetGame;
also provided them with a toolkit containinghandy hints, tips, guidanceand

suggestedatontentto useon sociaimediaandto ensurethat the type andtone of

messagingvasfun, quirky,youthfuland safe. CLUBL Promoterswere alsogiven
kit (t-shirts and hoodies) and opportunities to attend leadershigtraining
workshopsresidentialsandrewardor recognitionevents.

Key project/initiative
successes

SinceNovember2014,over 170 different communityorganisationset up over
270CLUBInitiatives.Collectivelytheyattractedover6,700youngpeopleto take
part, 55%0f whichwere females.Also,circahalf of the CLUBPromoterswere
femalesandtypicdly betweenthe ageof 16-25years.

Feedbackrom thoseinvolvedhashighlightedthat CLUBhelpedin:

1 Attractingkeytargetgroups,mostnotablyattractinghighnumbersof Wy ;
& LJ2 feimaleparticipantsandthosein olderagegroups(16-25years)

1 Providingdisadvantagegioungpeoplewith acces$o awidersportingoffer
and encouragethem to take part in new activities, experiencesand
environments

1 Supportingyoungpeopleto build knowledgeand confidencen takingpart
in solosportsandusepreviauslyun-accessegdommunityleisurefacilities

1 Prioritisingandencouraging youth-led approach

1 Encouragingommunitylinks,partnershipsanduseof leisurecentres.




Action research undertaken throughout the programme has identified the
followingkeysuccessactors:

M

Theinclusionof a youngpersonin the role of CLUBPromoterto engage
participantsandkeepan activeinterestin activities

Theprovisionof welcomepacksand on-goingadvicefrom StreetGame$o
the deliveryorganisationsndspecificsupportfor the CLUBPromoters
Providinga smallcashbudgetto enableCLUBroupleadersto introduce
new activitiesand/or payfor externalactivitiesandevents
Theinclusionof a rewardsand incentivespackagefor participants(e.g.
earphonest-shirts,water bottlesandfree passeslinkedto the settingand
trackingof activitiesand goalsachieved

Providingaccesgo affordablesportsopportunities(e.g.discount& gym
fees)to enableyoungpeopleto participatein the longerterm
Outreach,word of mouth and linking with pre-existinggroupsof young
peoplewho alreadymeetin a socialcontextasa meansto engageinitially
participantsasopposedo apurelyopenrecruitmentprocessiatraditional
marketingor promotionalmethods

Providinga supportive programmethat builds progressionthrough the
three stages.Theseenableyoung peopleto try new solo activitiesin a
familiarsettinginitiallywith peers.Thenthey moveonto undertakinggroup
visits, through which they havethe chanceto try new activitiestogether
andlearnaboutthe facilitiesandopportunitiesavailablen their localarea.
Thisexposeghemto environmentsn whichthey maynot be familiarwith
and may not have the confidenceto use or go to on their own, and
strengthens social groupingsto create supportive friendship groups.
Ultimately, the youngpeople do go and take part either individuallyor
independentlywith friends.

Project/initiatives
challengesandsolutions

Keychallengeshat were experiencedy someorganisationsvere asfollows:

T

Someorganisationsn phasel struggledto identify a CLUBPromoterat
an early stageand this often affectedtheir ability to attract and engage
participants. In subsequeniphasesof the programme this elementwas
specifiedasa pre-requisitefrom the outset.

Some delivery organisationsfound it difficult to negotiate longterm
discountedentry fees and/or accessto leisure faciliies and gymson a
permanentbasisfor the youngparticipants.Goodpracticeexampleshave
been shared, but this remainsa challengein some areaswith facility
operatorsunderincreasingressureo meetchallengindinancialtargets.
It cantaketime for the sessiongo build in popularity.It requireson-going
activities to encourageattendance and patience in terms of growing
numbers,andfriendshipcirclescansometimesbe volatile.




Lesson&earned

The CLUBImodel can be successfullyeplicated. To date, over 170 different
communityorganisationfiaverolled out the modelacrosdour phases.

The range of activities provided (i.e. individual/soloactivities as opposedto
traditionalteamsports)were particularlyappealingo thosewho do not consider
themselvedo be W a LIamlbh@sewho are lessinterestedin takingpart in
Wi NI Rdports Bagelints@veydatahighlightedthat nearly70%of the CLUB]
participantsnverenotamemberof asportsclub,whilst21%describedhemselves
as havinga W¥ dzy ONXB & ly & Avatly Sp&rii dnid10% said they were
Wdzy A ¥y (i éBtandigybeEauseheir friendsdid so.
Learningo datehasemphasisedhowvitalthe CLUBPromoterroleisin engaging
with and motivating CLUB Iparticipants,particularlynon-sporty young people.
Thelearninghashighlighted that ideallythe CLUBPromoteris:
1 Ayoungpersonthat the participantscanrelateto, they maybe part of the
identifiedtargetgroupor anactiveparticipantor youngvolunteer
1 Savvywith socialmedia, in particular, Facebook Snapchat, Twitter and
Instagram.Sofar Facebookand Snapchathave been the most effective
socialmediaplatformsto generatenteractionbetweenparticipantswhilst
Twitter and Instagramwere lessusefulfor this purpose,rather they were
helpfulin termsof promotingthe CLUBXkessions
1 Ableto motivateandinspirethe groupof youngpeopleto getinvolvedwith
CLUBHctivitiesand be activein their own time. Promotersachievedthis
through,for examplesettingchallengespromotingandimplementingthe
CLUBTewardsandincentiveprogrammeandcreatingmotivational® O K
betweengroupmeetings
1 Personablendwell respectedoy others
1 Passionatabouthelpingother youngpeopleto find their ownwayin sport

It is beneficialto providethose mentoringyoungvolunteerswith initial training
and adviceso that they feel able, knowledgeableand well equippedto support
the youngvolunteers,who may at times, face challengesn their role as peer
promoterand/ortheir livesin general.

It is important, that the group leadersfully understandthe motivationsof the

youngpeopletakingon the CLUBPromoterrole, asthesevaried. Forexample,
someyoungpeoplewantedto gainnew skillsand experiencessomewantedto

help others;somedid it becausethey enjoyedbeingpart of their group whilst
othersjust did it becausehey foundit fun. Motivationis likelyto influencethey
ways they want to be involved and the tasks they feel more comfortable
undertaking.

Otherpoints of view

http://www.streetgames.org/resources/wirrplositivefutures-club-1

3. UnitedKingdom


http://www.streetgames.org/resources/wirral-positive-futures-club-1

Project/InitiativeDetails

Project/InitiativeTitle UsGirlsAlive

Country England

Organisation StreetGames

Implementationdates | Nov2012¢ Nov2015

RelatedWebsite(s) http://www.streetgames.org/ouwork-empoweringwomen/usgirlsalive

Project/Initiative Descriptiorandlessondearned

Category

Context

Individualsfrom low-incomehouseholddivingin areasof high deprivationtend
to haveshorterlifespans]ower levelsof physicahctivity,higherlevelsof obesity
and tobaccouse, poorer mental health, and an increasedrisk of diseasedike
cardiovasclar diseaseandcancercomparedio thosefrom highrincomegroups.

Inyoungpeopleunder25years,a highproportionof individualsare not activeat
the recommendedevels,and activity levelsdeclinefurther with age,especially
amonggirlsandyoungwomen.

Genderstereotypessocialisolationand a lackof opportunities,compoundedoy
low income, are all contributory factors that result in young females in
disadvantagedreastakingpart in sportor physicakctivity at a lower rate than
their more affluent peersdo and/or the rate of their malecounterparts.

Project/Initiative

Themain objectiveof the initiative wasto improvethe health of youngwomen
aged 16-25 yearsin deprived areasthrough social, educationaland healthy
lifestyle activities. Us Girls Activedid this by empoweringyoungwomenfrom

deprivedareasto take on a mentoringand leadershiprole within their existing
sportinggroupsto encourageparticipationin sportor physicalactivityamongst
their peergroup,andin doingsohelpto promoteimprovedhealthandwellbeing.

TargetGroup

Youngemalesaged16-25yearslivingin areasof highdeprivationin England.

Partners

StreetGameded the initiative and was responsiblefor the overarchingco-
ordinationand managemenbf the programme. It wasdeliveredin partnership
with 15 communityorganisationsncludinglocalauthorities,charitiesandtrusts,
who wereresponsiblgor providingthe localactivity sessionandrecruitingand
supportingvolunteers.



http://www.streetgames.org/our-work-empowering-women/us-girls-alive

Theprogrammewasfundedfor aninitial three-yearperiodwith a grantfrom the
Departmentof | S | { Wil Karid Gd¢ialCareVolunteeringC dzyt®Ri@prove
publichealth.

Activities

Theinitiative wasdeliveredin two phasesDuringphasel (Oct2012Sept2014)
16 UsGirlsAliveClubswere setup, and 15in phase2 (Oct2013Sept2015).The
project leaderin eachareaspentthe first two monthsrecruiting, trainingand
deployingUs Girls Motivators (volunteers)and conductingconsultationswith
groupsof local girlsto find out what they wanted from the sessionsAfter this
planningperiod, regular Us Girls Alive sessionswere delivered either weekly,
monthlyor everytwo weeks.

Us GirlsAlive sessionsnvited groupsof youngwomento take part in a regular
programme of fun, active, social and health enhancing activities on their
doorstep.Activitiesincluded:healthyeating,relaxation,smokingcessationbody
image and selfconfidenceand exerciseactivitiesincludingdance,badminton,
tennis,fithessclasseandroller skating.

UsGirlsAlivesupportedandtrainedvolunteerswithin eachgroupto takeon the
rolesof healthchampionspeer motivatorsand activity organisers.TheUsGirls
Motivatorswould help deliversomeof the sessiongnd activitiesbut would also
consultregularlywith the girlsattendingto find out what topicsor themesthey
wouldlike coveredin the future. Thevolunteerled groupsbecomeselfsustaining
with minimalfundingrequiredto keepthem going.

Therewereanumberof differentstakeholdersnvolvedin the projectat different
levels. Departmentof Health was the funder and StreetGamesnanagedthe
programme. Each Us Girls Alive club collaborated with providers and
commissionersf otherlocalhealthserviceghroughsignpostingjoint promotion
and sessiondelivery.For example,a number of Us Girls Alive clubs delivered
sessionson smokingin partnershipwith their local SmokingCessatin team.
Othersworkedwith localeatingdisordercharitiesto deliversession®n healthy
relationshipswith food anddrink.

Participation
Engagement

and

Theengagemenbf female volunteers(Us Girls Motivators)was central to the
initiative;aswasprovidingthemwith training,supportandresourcesothat they
couldtakeon amentoringandleadershipole with their peergroup.

Thevolunteerswere recruited organicallyfrom existingUs Girlsactivity sessions
that werebeingdeliveredby the 15 partnerorganisations Thefemaleshadbeen
takingpartin the sessionssparticipants. Throughinformaldiscussionsvith the
participantsthe sessiorleadersandcoachesvereableto identifyandencourage
thosewho showedan interestin takingon a leadershiprole to becomeUsGirls
Motivators.




Key project/initiative
successes

Volunteerswere encouragedo continuetheir involvementthrough mentoring
support, opportunities to attend leadershipcamps or residentials,training,
gaining qualifications, target setting and celebrating achevements (e.g.
recognitionat the StreetGame¥ oungvolunteerAwards).

Over the initial three-year funding period, the initiative deliveredover 1,200
sessions,engaging 451 young female volunteers and over 5,100 female
participantsfrom disadvantagedreas.

An externalevaluationof the programmewas undertakenby the BHFNCThe
report findingsstatedthat: Whistype of programmecanboostthe confidenceof
young women in disadvantagedareas which empowersthem to take on
challengesvhichtheypreviouslhythoughttheywereincapable2 ¥ ® Q

Theevaluationalsoidentifiedthe followingassuccesg$actors:

1 HavingMotivatorswith a varietyof personalitiesandskills

1 TheMotivator role beingflexible,enablingyoungwomento developat a
rate whichthey are comfortablewith

1 The provision of a wide variety of formal and informal training and
gualificationsfor the youngvolunteers,so that there was appealto girls
with different personalitiesand motivations. For example,some of the
Motivators saw the role as a stepping stone to qualifications and
employmentwhilstothersconsideredheir role asawayto be involvedin
afriendlysupportnetwork

1 Usingexistingvolunteersinitiallyto actasrole modelsfor newvolunteers

1 Bnsuringthat extra support was providedfor the Motivators during the
early stagesto help them adjustto their increasedrole which may have
introducedmoreresponsibilityandstructureinto their livesthantheywere
usedto.

1 Theprovisionof supportto the deliveryorganisationwvia StreetGames&Js
GirlsspecialistDoorstepSportAdvisorswho were ableto assistthe clubs
with generalqueries trainingand comeup with ideasto engagehe target
audience.

Project/initiatives
challengesandsolutions

Theprojectobjectiveswere achieved.Theprojectwasdeliveredon time, within

budgetand achievedthe required KPIsHowever there were somechallenges
alongthe way. For example,evenwhen strong supportwas providedfor the

Motivators,it couldstill be difficult sometimedor them to dealwith challenging
issuegaisedbytheir peers. Clubsavereencouragedo offer asmuchtrainingand
support as possibleto prepare the Motivators for this element of the role.

However,due to the changinglocal contexts Clubssometimesneeded more
supportwhendealingwith difficultissueswhicharisewhenworkingwith young
peoplein deprivedareas.




In addition, BHFNG@vho conductedthe externalevaluationfound it challenging
to monitor progresswith the use of pre and post questionnairesdue to low
responserates amongstthe target groups. It was also challengingto gather
follow-up data,whichis commonin adisadvantagedommunitysetting. Assuch,
there wasanincreasecemphasion gatheringqualitativeevidence.

Lesson&earned Thevolunteerexperiencavasanoverwhelminglyositiveonefor the Motivators,

and a numberof them went on to securepaid employmentat their respective
clubs. Working with volunteers was also successfulat reachingthe target
audienceof disadvantagedhactiveyoungwomenand at increasingheir access
to opportunities.
The initiative was rolled out acrosstwo phasesby 15 different community
organisationsprovingthat it is replicablein different locations.However,the
externalevaluationidentified a number of aspectswhich were deemedto be
importantto considerin anyfuture deliveryor expansion:

1 Oftenthe Clubswere very intimate and membersdid not want them to
grow too large. To maximisetheir impact going forwards, Clubsshould
deviseplansto bring more membersin without unsettlingthose already
attending

1 FRuture projectsshouldmakeit a prerequisiteof fundingthat Clubscommit
to attend a numberof sharedlearningeventsduringand after the project
to shareexperienceandideasandto developwider partnerships

1 Dueto low responserates to pre and post evaluation surveys,future
projectsshouldconsideralternativemethodsof collectingdatato enable
better measurementf healthandwellbeingoutcomes(e.g.throughfocus
groups,in-depthinterviewsor trainingresearchergrom within the group)

1 Anassunptionwasmadethat communityorganisationsvouldknowwhere
and how to accesdocal servicesthat were of interestto the girls,some
were excellent and some struggled with this. For a future project
StreetGamesshould coordinated training for project leaders and
volunteers

Otherpointsof view http://www.streetgames.org/resources/tgirlscasestudylauraplatt

http://www.streetgames.org/resources/hditick-wagsand-usgirlsalive
sessions



http://www.streetgames.org/resources/us-girls-case-study-laura-platt
http://www.streetgames.org/resources/hat-trick-wags-and-usgirls-alive-sessions
http://www.streetgames.org/resources/hat-trick-wags-and-usgirls-alive-sessions

4. UnitedKingdom

Project/InitiativeDetails

Project/InitiativeTitle GirlsActive

Country Emgland

Organisation Youth Sport Trustand Women in Sport
Implementatiordates | 2015 - ongoing

RelatedWebsite(s) https.// www.youthsporttrust.org/ girls-active

Project/Initiative Descriptiorandlessondearned

Category

Context

The2010 PEand Schod Spat Suvey of schoolsin England showed an alarming
drop in participation as girls become teenagers. Only 15% of girls aged 17-18
years took part in at least three hours of PE and sclool sport each week,
comparedto 68%of girlsaged 10-11 years.By 14, just over 10%o0f girlsachieved
the recommended 60 minutes of physical activity per day. In order to address
this alarming realty, StreetGamesleveloped Girls Actve asthe resut of their
work with 20 schools through a 12-month pilot aimed at tackling the negative
attitudes that girls have towards their body image, improving their attitude
towards PE,and workingwith sctoolsto make sportmore relevant to girls'lives.
GirlsActive isnow being deliveredin over 200 schools acrossErgland.

Project/Initiative

GirlsActive is an award winning programme for schools developed by the Youth
Foort Trust(YSTand deliveredin partnership with This Girl Canand Women in
Soort. It @ims to tackle dedining participation in physical activity by adolescent
girls and its associated implicaions for health, wellbeing and academic
achievement.

Girls Active is a partnership between teacheas and girls working together to
undergand what makes girls fully engage in PE, sport and physicalactvity and
enable them to work with girls through consutation, leadersip and marketing
to develop, sell and deliver inspiring and relevant opportunities for all girls, not
justthe sporty few.

TargetGroup Girlsin schools, aged 11-14 years, although some sdools target older girls up to
16 years.
Partners 1 Womenin Sportprovideinsightsupportthroughpre andpostintervention

surveyingaswellasongoingnsightto supportdevelopmentandinnovation
for the GirlsActiveprogramme.



https://www.gov.uk/government/publications/pe-and-sport-survey-2009-to-2010

1 SportEnglandund deliveryin England
1 SportNIFunddeliveryin Northernlreland

Activities

GirlsActiveisthe culminationof, { (GEsPEandSportinnovationproject,which
included four phases:investigation, learning and engagement, pilot, and
activation. With the support of 20 schools,the pilot study W D A! NI (i&kvas
undertakerbetweenMarch2013andApril2014.Theimpactreport canbe found
here.

Followinga successfupilot, GirlsActivehasbeendeliveredon an annualcycle
since2015,engagin@30schoolsTheprojectismadeup of aninitial recruitment
phase led by YSTAccesdo the programmeis availableto any state secondary
schoolwith a priority to schoolsin identified target areas.Workingin targeted
areas,secondaryschoolsaccesdraining, resourcesand supportthat help them
developasustainableandeffectiveapproachSchool@reencouragedo position
approachego supportwider schoolpriorities and outcomesfor children.Girls
Activestartswith professionatievelopmentor teachersgnablinghemto reflect
on practiceand provisionwithin school supportingthem to ensurethat girlsare
integralto designingmarketingand deliveringopportunitiesto their peersand
helpingthem to developrelevantand attractive PE,sport and physicalactivity
opportunities.

Supportincludes:
1 Fulldayteachertrainingfor oneto two membersof staff.
1 Pre andpostinterventionsurveysandindividualSchoolnsightReport.
1 Selfreviewframework,casestudies,andteacherandstudentresources.
1 Ongoing support through a monthly newsletter, video material and
signposting

The Girls Active annual process is shown below:

School’s Review girls
Process PE and sport

Girls’ Form girls’ leadership Establish girls’ Help to shape Develop *Sell’ PE and
Process and marketing motivations the action plan a brand sport to girls
(GLAM) group

Participation
Engagement

and

The GLAMgroupsare a key elementto the Girls Active programme.We know
from previousprogrammesand researchundertakenby both Womenin Sport
and the YSTthat a girl centred, girl led approachis the most impactful when



http://www.youthsporttrust.org/girlsactive

engaginghis targetgroup. Teaclersrecruittheir GLAMSn awaythat worksfor
their schools, some use an application process, raise awarenessthrough
assembliespthers hand select and approachindividualsto form part of the
group,or embedwithin an existingstudentvoicegroup.

No physicalincentivesare usedto engagethe girls. Although,someschoolsdo
introducebrandedGirlsActiveor GLAM&lothing,whichis heldin highregardby
the girls. Otherincentivesmay be aroundhavingthe ability to createchangein
their environmentsor boostingtheir collegeanduniversityapplicationsvith extra
activitiesandresponsibilities.

Key project/initiative
successes

The 201314 pilot in 20 schoolswas independentlyevaluatedby Researchas
EvidenceKeyfindingsinclude:
1 Thenumberof girlswho lookforwardto PEnearlydoubled(38%to 65.7%)
1 Almosttwo-thirds (62%)of girls saythey havean improvedview of how
physicahctivityis animportant part of their life
Almost50%more girlsseePEasbeingfeminine
Girlswholookforwardto extracurricularsportincreased35.5%t0 65.7%)
73.39¥ f thegwBythey T S &fter@hysicabctivity (increasedrom 41.1%)
More girlswantto take partin physicahctivities(50%increase)
The percentageof girls that felt positive about schoolrose more than
threefold (24%to 78%)
1 50%increasein girlswho enjoy comingto schoolon daywhenthey have
PE(41.5%0 61.7%)
1 Doublingof girlswho enjoytheir non-PHessonsat school(29.3%0 60.9%)

= 4 4 A A

In 2015/16, Womenin Sportconductedthe evaluationduring the first year of
wider programmeroll out, usingpre- and postintervention surveyingof over
10,000girls in participatingschools.The GirlsActiveschemehashad a positive
impacton participationin sportand physicaklctivity for the girls. Teacherdave
reportedanincreasen 3 A Ndrtigigationwithin their own schoolsand this has
beenconfirmednationallythroughthe pre and postinterventionsurveys:

1 Thenumberof daysin the pastweekthe girlstook part in sportor physial
activityoutsideof schoolincreasedy 14%(from 2.2 daysto 2.5).

1 Thenumberof daysin the pastweekthe girlstook part in 60 minutesor
more of physicahctivityincreasedy 17%(from 3.0daysto 3.5).

1 Theaveraganinutesadayspentondoingphysicalctivityin the pastweek
increasedby 14% (from 72 minutes to 82), with girls from a BME
backgroundseeinga 21%increase.

1 Teachersalsoreported GLAMSyrowingin confidenceover the courseof
the project and developingnew skillssuchas marketirg, communications
andeventmanagement.




Project/initiatives
challengesandsolutions

Attendeesoverallratedthe teachertrainingveryhighly with 97%statingthat the
training was excellentor good. Positively,the teachersreported being more
awareof 3 A NdedsaRdrecognisedhe importanceof tailoringactivitiesfor girls
whoarenot engagedn traditionalsports.Someteachersalsoreportedimproved
awarenesswithin the schoolmore generallyof the need to challengesexist
attitudes.

Forthe 201516 cyclethe followingchallengesvere identified and the resulting
adaptationsor responseareincludedbelow:

1 Theleadteachershavelimited time andthereforetheyfoundit difficult to
commit sufficienttime to the project. However they did feel that asthe
projectbecamemoreembeddedwithin the school thiswouldbe lessof an
issue.

Changedto the training and pre/post surveyingtimelines have been made.
However, this remains a challenge due to the timelines around funding
agreementsand feasibleroll out times. Schoolgyoinginto their secondyear of
deliveryare the subjectof researchfor this cycleto understandthe longerterm
impactof GirlsActivedelivery.

1 Someschoolsexperienceddifficultiesin recruiting the right girls for the
GLAMSoles.
Teachettraininghasbeenadaptedand casestudieswere developedto support
newteacherdn their recruitment.However asthe approachisup to the schools
there will be continuedlearningfor eachinstitution asthey movethroughcycles
of delivery.

1 Aroundtwo fifths of the girls(37%)saidthat they do not havetime to take
partin sportandphysicahctivityand 27%saidtheir schoolworkwasmore
important. This suggestsfurther work is needed to ensure that girls
understandthe importanceandbeneits of beingactive.

Thereport highlightsa growingrecognitionof the need for supportfrom the
wider teachingteam within eachschoolaswell as seniormanagementThisis
importantin ensuringthat GirlsActiveis successfullimplemented It shouldalso
not be seenasan issuefor the femaleteachersonly to addressmaleteachers
can play a positiverole aswell. Womenin Sportare conductingresearchinto

wholeschoolimpactof GirlsActiveto be usedasaninfluencingtool for teachers
in the future.

1 Theneedfor familysupportandencouragement.
Bestpracticecasestudieshavebeen createdand shared,and Womenin Sport
areconductingesearchto investigatehe role of the familyin 3 A Ndrtigifgation
in sportand physicahctivity.




1 Theneedto engagegirls at a youngerage, before they reach secondary
school.

Y Shaveconductedpilot workin aprimarysettingusingthe GirlsActiveapproach

to investigatehow to influencebehaviourwith a youngeragegroup. Womenin

Sportis alsoaddressinghis asa keypolicyareagoingforward.

Impact data continuesto be positive for girls taking part in the Girls Active
projects, showinga positive changein both behaviourand attitude. Among
GLAMShere s alsoanincreasen confidenceandincreasedperceivedability to
influenceothers.

Lesson&earned

Usinga girl centredandgirl leadapproachwherethe girlsinfluencepeersusinga
marketingapproachworksto improveboth behaviourandattitude towardssport
and physical activity. As mentioned above, there are a number of key
developmentareasfor the project and they are investigatingthe longerterm
impactandsustainabilityof the elementsfor the project.

Webelievethat thisapproachwill workin other settingsandwouldliketo extend
the projectto work morewith the community.Pilotprojectshavealsotakenpart
with specifictarget schoolsincludingSENDBschoolsand schoolswith high BAME
populationgto better understanchow to meetthe needsof all girlsin the UK.

For more information and to read the impactreport and evaluationsfor Girks
Activevisithttps://www.youthsporttrust.org/girlsactive

Otherpointsof view

Videofrom the GirlsActiveCamp2017 (aresidentialcampfor Girls).Thisis not
part of the core programme but delivers similar outcomes
https://www.youtube.com/watch?v=7MaJm6iu@c&feature=youtu.be
GirlsActiveCamp2016
https://www.youtube.com/watch?v=T4E5WxWKDQU&t=5s
FoweyRiverAcademycasestudy
https://www.youtube.com/watch?v=mao4D3VRH74
TheyhavealsoLaunchedhe GirlsActiveawardsthis yearto celebratethe great
workthat is goingon acrosghe GirlsActiveprojects
http://girlsactiveyouthsporttrust.org/

GirlsActiveAwardsvideo

https://www.youtube.com/watch?v=py7TWMkCU



https://www.youthsporttrust.org/girls-active
https://www.youtube.com/watch?v=7MaJm6u9L4c&feature=youtu.be
https://www.youtube.com/watch?v=T4E5WxWKD0U&t=5s
https://www.youtube.com/watch?v=mao4D3VRH74
http://girlsactive.youthsporttrust.org/
https://www.youtube.com/watch?v=py7TWMk-ACU

5. Denmark

Project/InitiativeDetails

Project/InitiativeTitle

WomenUnited/CommunityDGIForeningskvinder)

Country Denmark

Organisation DGI

Implementationdates | 01.10.2012; 01.10.2014
RelatedWebsite(s) www.dgi.dk/foreningskvinder

Project/Initiative Descriptiorandlessondearned

Category

Context

Project/Initiative

Ethnicgirlsandwomenarelessrepresentedn DanishsportcommunitiesOneof
the reasonswhyisthat there arelessopportunitiesandactivitiesthat meettheir
demandsForexample someof the womendo not want to participatein sports
with men;or there is not a tradition in the familyto join a sportclub;or no one
hasaskedthemto join asamemberor asavolunteer.

We havehelpedwomento start their one sportscommunityonly for girlsand
womenfrom scratch,teachingthem what to do and how to keepa community
sportsclubgoingduringa sportseasonTheprojectaimsto:
Getwomento learnandtakeleadershipof a community
Setgoalsandreachthem

Inclusionof girlsandwomenin societythroughsport
Communityengagementhroughfree leisureactivities
Empowenmirlsandwomento take up sportinghabitsfor life

= 4 A A =

Theoverallaim of the projectwasto includegirlsandwomenin societythrough
sport. To achievethis, we supportedwomenin creating15 communitiesand
sportsclubsonly for girlsand women all over Denmarkwithin four years.The
objectivewasto haveboardsin every one of them with 5-7 women,andto have
13-15 volunteersparticipatingin education(abouthow to managea community
or to learn how to educateother women in sports activity) and to have 150
membersin eachcommunity.

TargetGroup

Girlsandwomenin all agefrom disadvantagedreasin Denmark

Partners

Duringimplementation socialworkersfrom the areaswherecommunitieswere
createdhaddaily contactwith the women,and were there assupportin caseof
challengeshat mayarise.



file:///C:/Users/Yvonne%20Henry/Downloads/www.dgi.dk/foreningskvinder

Activities

Participation and
Engagement

Themainobjectivewasto guidethe womento startandrun acommunity,which
took from halfayearto three years dependingon the humanresourcesheyhad
within their group. Differentphasesvere asfollows:
1 Initial Recruitingoeriod
1 Firstbriefingmeeting.Duing thesemeetings,DGlsharedwith interested
womeninformationaboutthe project,goalsandrequirementgo takepart
1 Secondmeeting.Duringthese meetings,womendefine the objectivefor
their own community
1 Third meeting.Womenlearn how a board operates and how to run the
communityin practice(e.g.howto recruitvolunteersstartanactivity,etc.)

Engagingolunteerswasakeystrategyof the project. Differentkindsof methods
were usedto recruit women.We usedexistingconnectionsand network in the
municipalityor amongsocialworkersin disadvantage@reas.We alsowent to
educationcamps,suchas collegeand schoolsfor bachelordegreesas nurse,
childcare, social work or nutrition knowledge, places where we knew the
representatiorof womenwith minority backgroundvould attend.

TheDGlprojectmanageinfferedthe womencontinuedsupporton the phoneor
through socialmedia. Shealsowent in persononceor everysecondmonth to
guide them. All the women involved in creatingcommunity sport clubswere
volunteersandtheydid allit tookto keepthe communityrunning.DGlsupported
them by providingeducationand specialcursesin different subjectthat could
helpthem run the community.

Key project/initiative
successes

Whenthe group of womenhad the spirit and resourcego run the community,
and they managedo facilitate sportsactivity for the other womeneveryweek
duringthe year,you couldseethe internalcoherencensidethe groupof women
andthe influenceit hadon their dailylife in the area.lt madea big differenceif
womenactuallyliked sports,andif sport wasthe mainissuefor them meeting.
Forthe womenwho alsohad extraresourcest wasalsoexcitingto take on a
leadershiprole. Furthernore, the fact that women created sport communities
gavegirlsmore opportunitiesto take part in sports,especiallyn thesedeprived
areasn Denmarkwerethe amountof sportsclubsarenot ascommonasin other
partsof the country.

Eventhough it was not the aim of the project, in some of the communities,
womenhada strongerdesireto justmeetandtalk aboutlife andhavea network
closeto wheretheylive. Theyalsohadgoodexperiencen the project.

Project/initiatives
challengesandsolutions

Someof the main challengedaced during the implementationof the project

included:
1 Initial recruitment of women was challenging. As a result, we had diffic
to follow our time schedule. Some of the groups were founded in the




Lesson$earned

of the implementation period and we did not have time to help tt
enough before the project ended.
1 [Itook a longer time than expected to find women that could managy
task of creating community sport clubs. In fact, women initially recr
did not have the needed skills or resources. It is a big task to start ar
a sports club or a community and during the project we were aware (¢
challenge. In a future project, we should look for some women with |
resources to form the board of the comnity and support other womer
1 Insome cases, we could not find a facility or gym to host the sport acti
We had to carry out activities in smaller venues, which was not optir|
1 Attimes, there were conflicts among women in the group. We some]
hadto help them solve their problems to get going.
1 Furthermore, women often were overwhelmed by everyday life. We h
adjust our expectation to each group of women, in order to reach
resources and reach the project goals.

Dueto thesechallengesye were not able to involve as many participants
volunteers in every community as we wanted.

The demands and tasks were too difficult for most of the women, who took
time to succeed. This has made DGI aware that it is a big task to create con
sport clubs from the ground up, and that it takes time and effort to suct
especially ifte people you try to engage and teach about sports and how to
a community do not have relevant skills beforehand. Furthermore, there s
at least besomewomenwith relevantskillsand resourceso lead and sit in a
boardof acommunitysportsclub. Therecruitmentperiodtakesalongtime, and
mustbe adjustedto the groupandthe objectiveof the project.Focusingn fewer
communitiesand spendingmore time supportingeachgroupwould be a better
wayto start.

Infuture projects,we will try to usea mentorshipapproachwhereotherwomen
with knowledgein the field canhelp and guidethe group. Theproject could be
replicatedelsewhereif the factors and challengesalreadyexplainedare taken
into account.Theprocesgakestime, but whenit succeedsandthe community
sportclubisrunning,it isaverygoodexperiencdor the women,who learnskills
they canapplyin other areasof their lives,andit hasa greatimpacton the area.

Otherpointsof view

www.dgi.dk/foreningskvinder
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6. Denmark

Project/InitiativeDetails

Project/InitiativeTitle SheZone

Country CopenhagerDenmark
Organisation SheZone
Implementatiordates | 2003¢ ongoing
RelatedWebsite(s) http://www.shezone.dk/

Project/Initiative Descriptiorandlessondearned

Category

Context

Theprojectwasa proactivesocialinitiativeinitiated in 2003in collaborationwith
DGl(Danskeésymnastik&ldreetsforeningerandthe Municipalityof Copenhagen

At that time, there were already severalsportbased communitiesproviding
leisureand sport activitiesfor boyslivingin vulnerableareasin Copenhagenit
wasthen when SheZonesawthe opportunityto start awomenonly associatior
that integratesandincreaseshe participationof femalesin societythroughsport
andleisureactivities.Theprojectwasan essentialvehicleespeciallyfor engaging
vulnerablefemaleswho have ethnic minority backgrouls off the streetsand
onto active and healthy environmentswhere they could expressthemselves
freely.SheZone philosophyisthat empoweringgirlsandwomenthroughsports
will provide them with the knowledgeand skills required for their increased
participationin society,andthereforewillimprovetheir quality of life.

Participationin associationsis one of the most important elements of the
integrationprocessyet mostimportantin vulnerablecommunities Within this
context,the developmentof variousactivitiesstartedfor girlsand womensuch
asdanceandballgamesdn sportshallswere locatedin residentialareasexposed
to highsocialissuedn the outskirtsof Ngrrebro.

Thefirst girlsto join the associatiorsoughtswimming asthey could neitherswim
nor getinto the water. Thisactivity attracted their mothersaswell who began
joiningthe associationandlittle by little they wereformingacommunityof active
femalesandrole models.

Girls and women who are part of SheZdaee multiple barriers that preve
them from participating and engaging in sport and physical activity. Many of
have restrictions that are placed on them by their culture, gender, religi
ethnicity. Religious and cultural barriers make itadiffifor some girls an
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Project/Initiative

women to participate in sport, especially as there is often a lack in sensiti
understanding of their requirements around clothing, privacy and singl
sessions. Furthermore, their attitudes toward sports are also ingyisdieicted
by a lack of visible role models like them. Another barrier is also related to
expectations about the role and expectations of young women, inev
affecting their participation in sports.

SheZonésaninclusiveassociatioasedn Copenhagethat createsafree space
and a communityfor the movementand developmentof the body, mind and
heartfor femalesonly. Themainobjectiveof SheZonésto provideacommunity
of girlsand women with opportunitiesto participateand engagein sport and
physicahctivityregardles®f their culture,backgroundage,or socialstatus.

SheZonés anassociatiorwith the desireto inspiremore girlsandwomento join
the community, and eventually become volunteers. A large proportion of
SheZonenemberscomesfrom ethnic minority backgroundsThe associatioris
led by unpaidvoluntaryworkers.It hasover 40 volunteersamongpartnersand
volunteers,and over 500 members.Everyonecarriesthe SheZone spirit and
contributesin spreadinghe message.

SheZondascreatedsportactivitiesin localareaswheretherewereno previously
organisedsport activitiesfor girlsand women. SheZonevorkswith an organic
volunteer strategythat offers membersthe opportunity to becomevolunteers
and help to developthe associationVolunteersalso receive an instructional
training that makesthem capableof teachingsports and life skillsto other
women.lt isimportantto note that SheZonenemberspaya low significaterate.

TargetGroup

The main target group of the project is girls and women from different e
backgrounds. SheZone focuses on:
w Ethnic minorities in general
w Girls (with emphasis @17 years through Special Integration Funds)
w Girls in preschool age (by cooperating with institutions)
w Women (age 180 and engages as volunteers in the association)
1 Women aged 285 years(mostly mothers who are members of t
association)

Partners

In 2004, Sh&Zone had the First Founding General Assembd, lbeecamea
member of DG|Danske&symnastik& ldraetsforeninger)SheZondéasa number
of beneficialand productive workforceswith public and private actorsin the
Copenhagenarea. In addition, the association receives grants for the
developmentof operationswithin the association.

In 2008, SheZone joined an integration partnership with the Municipal
Copenhagen. The purpose was to attract more girls from ethnic minority
14 years oldd SheZone, and to maintain the girls in the association. Based




needs of potential members, a lot of work has been carried out on deve
new offers and activities such as parental involvement, retention of instrc
and members, among others.

In 2010, SheZone also collaborated with the Ministry of Integration,
allowed them to further develop water activities in Copenhagen. The
project was a development of an existing initiative that took place at Nar
and Qsterbro. The agreemeansured that water activities were establishec
Valby, Vanlgse and Amager during the period of 2010..

From 20122014, SheZone received an annual grant to fund their operations
known as the8pecial Integration Resources through the Cityopfe@hagen
Culture and Leisug@@e partnership will run until summer 2021.

SheZone also entered into a partnership agreement with FritidsGui
Copenhagen. This is a project between the City of Copenhagen's cultu
leisure management and the Red Barnet. The project aims to guide childr
young people who are not integrated in society, due to lack of resources ar
income.

In 2017,SheZone joined a collaboration project with five other associa
funded by Nordea Foundation. They will create more sports facilities for ch
and young people in Copenhagen. This provides an annual grant to f
additional project manager, whi¢h particularly important for SheZone.

Activities

The activities run by SheZone are primarily conducted in Ngrrebro and
(Copenhagen). Strengthening the social relations of the members ¢
community regardless of their age, ethnicity or social status is very importa
SheZone. The association has a rich community of girls and women who he
other to facilitate ad to develop activities. Everyone can take the initiativ
start or propose new activities, and to modify existing ones. The framewo
the activities are then designed in cooperation with the Board members.

AtSheZong¢hereareonlyfemaleinstructors,andthe swimmingpoolisopenonly
for She¥: 2 y @ddbers.Themain purposeof the activity is to havefun while
becomingbetter swimmers.The focusis not on competition but on everyone
feeling safe in the water. Swimmng takes placein three different locations:
Hillergdgade Norrebro/ SanktAnnae- Valby/ CherryHarborSchook Valby.

Theteamsof girlsare dividedinto the following categoriesdependingon their
previousexperiencewith swimmingtraining. SheZonerganiseghe education
andtrainingof eachpersonbasedupontheir level,sothat everyonelearnsboth
to swim and developthemselveswithout pressure. Therefore,training range
from sessiondor completebeginnerghydrophobiaclass)to exerciseclasswho
are practicedswimmerswho canswimon their own. Other classesncludeaqua




Participation
Engagement

and

fithessandmotheranddaughtersessionsBeyondswimmingSheZonalsooffers
yoga,danceandfitnessclasses.

SheZonealso organiseseventsas their way of emphasizinghe importanceof
community. The Event Team volunteers are responsiblefor creating fun,
entertaining, and heartwarming events that contribute to the association
dreamof makingadifference.SheZoneventsarealsoanopportunityfor curious
girls and women to gain insightinto what SheZonestandsfor, and what the
associatiorhasto offer.

SheZondostsa start-up eventeveryyearwhenthe seasonstarts, allowingthe
entire community, members,and volunteersto come together, reinforce old
connectionsmake new friends, and havea good time. SheZonelsohostsan
annualgeneraimeetingwherethe chairmarprovidesanoverviewof the yearand
the association”svork. Thisis a celebrationwherethere are severalactivitiesfor
the entire familyandfood for everyone Thisis sucha goodopportunityto meet
the board, the employeesand all the other wonderful volunteerswho makea
hugecontributionto SheZone.

SheZone'solunteersare the heartandspirit of the associationandhavealways
been a vital part of the programme.SheZonds proud of the volunteersand
considerthem one of the mostimportant resourceof the associationSheZone
wantsto inspirethem to devel@ both professionallyand personally. Fromthe
outset, it wasthe intention of the projectto create an associatiorthat would
supportitself by voluntaryforcesif the projectfundswereto dissolve.

Becominga volunteerfor SheZondnasmanybenefits. Theassociatioris always
lookingfor new instructorsfor swimming,yogaand danceand movement.The
role of the volunteersasinstructorsis to help developthe teamsand run the
classes.Volunteersare expectedto havesomeexperiene in teachinggirlsand
women who are new to the community. Participation, engagementand
involvementis a keyin the developmentof activitiesin SheZone.
Volunteerscanbe:

1 Yoganstructor
Fitnesdanstructor¢ speciallyfor mumsanddaughters
Swimmingnstructor
Lifeguard
EventCoordinator

= 4 4 A

SheZoneavorksorganicallymeaningthe associatiortries to recruitits members
as volunteers. This applies to both girls and women. Volunteersincrease
communityownership the more communitymembersare involvedin SheZone
the easierit isto gainsupportfor its work. In addition, by usingvolunteersfrom
the community the goalsare ¥ (i dzyivhQvhat the communitywants.




Whenthe girlsare 13,they canbecomean assisantinstructorandbe part of the
volunteerteam.Whenthey are 16, they canattend the instructortrainingwhere
they subsequenthhavethe responsibilityto teachteamson their own. Thishelps
to maintainthemin the organisatiorfor manyyears.At the sametime, someof
the membersor volunteersalsobecomea part of the board members.Thisis
importantasthey are the oneswho havethe bestinsightaboutthe association
and know what memberswant, and how activities can be better organised
accordingo the needsof the targetgroups.ln orderto maintainthe initiativesof
the volunteers SheZon®ffers coursesteambuildingsessionsit the start of the
season|eadershipandlife skillssessionsamongothers.

There have been many different volunteersin SheZonesincethe start of the
project. There have been replacementsin both the board membersand the
instructorsof the group.However,a core group of volunteershasbeenworking
in the associatiorfor alongtime.

Key project/initiative
successes

SheZonés a volunteerassociatiorrun by unpaidvolunteers Over40 volunteers
spendtheir sparetime makinga differencefor over 500 members.SheZones
alwaysinterestedin establishinghnew relationshipsand seeksnew, collaborative
partnershipsandopportunities.

Theassociatiorprefersto start initiativesbasedon existinglocalresourceghat
fulfil a specificneed or demandfor specificactivities. SheZonéelievesthat a
good collaborationis when both parties contribute equally, and have the
opportunityto developandusetheir corecompetencies.

Lesson&earned

SheZonds an associatiorin constantdevelopmentWe havelearnedthat the
bestvolunteergroup consiss of both the committed new volunteersand those
who havebecomemembersor instructors.We alsofound out that it is easierto
engageand work with both youngand elderly volunteers.The mix ensuresthe
bestgroupdynamicswithin the volunteergroupwhile ensuringa goodquality of
education.It is important that volunteersare allowedand encouragedo take
new courses,so they feel that they are developingthemselveswithin the
association.

In the longterm strategy, SheZonecontinuesto scalein severaldistricts in
Copenhageandto other citiesin DenmarkEventhoughwe foundout that many
membersmayfind difficult it to movefrom one city to another,we believethat
SheZondhasthe potentialto engagemore volunteersand membersfrom other
vulnerableresidentialareas.

Otherpointsof view

A successtory from SheZonés the exampleof Nada,who cameto Denmarkin
the 80s. Shehad neverlearnedhow to swim before in her home country. In
Denmark,childrenlearnto swimas part of a schoolproject, but Nadadid not.
When Nada heard about an associationthat had swimmingonly for women




where she could throw her outfit awayand swim, she joined immediatelyand
becamean instructor. Nowadaysshe is still an instructor at SheZoneand is
particularlygood at teachingbeginnersand encouragingher ¥ NA $lgughie
to becomemembers.

"Teachingjivesmea lot of joy andthe experiencef makinga difference Butthe
relationshipwith the othervolunteerdsalsoa big part of whyI'm volunteeringn
SheZoneRaggaswimmingnstructor

"I knowswimmingis healthyanda niceform of exercisel knowthat youcanfeel
a senseof freedomand easein the water. | knowwe are havingfun andenjoying
ourselvesn the pool. I loveto teach"Inge,swimminginstructor

"There are so many lovely sweet people, and | like the atmosphere the
relaxing. We talk together, have fun and have a girl's nose, doctors and fc
is not just about training. There must also be room for something else. (
month there is &aker's cake, and we are so excitelbuni-svemmeinstruktg




7. Denmark

Project/InitiativeDetails

Project/InitiativeTitle

SocialtAktivt Klubliv

Country HojeTaastrupDenmark

Organisation High Taastrupunicipality and DBU Zealand.eisure and Sport Department
Implementatiordates | Over a period of three years (202619)

RelatedWebsite(s) http://www.dbu.dk

Project/Initiative Descriptiorandlessondearned

Category

Context

The DBU'¢éDanish Football Associatiaeport "Girls' Voice" concludes, amo
other things, that girls are most motivated when:
w The professionalism and social conditions of the clubs ardumetioning
w There is a balance betwesnhool and leisure
w There is a balance between the level differences of the players

Today, 63,000 girls and women play football in DBU's associations, but the
has a goal in 2025 to reach 135,000. DBU has established a women's com
that will pre@mre a presentation for a new strategy for women's footba
Denmark in March 2017.

DBU Zealand will work to engage more girls and women as players, coac
managers. It will be done through:
91 Increased promotion of training programmes specifieathyed at existing
FYR LRGSYdGAlrt O2F OKS&a FyR S| RS
1 Creating an overview to visualise and qualify offerings for clubs tha
motivated to work with girls and women
T We will work to visualise the potential of girls and worfuartball players
in all of Zealand, regardless of whether members' motivation is eli
social.

Project/Initiative

The municipality of Hgj€aastrup has partnered with DBU SjeellEmdomplete
athree@ S NJ G F NASGSR aid NI ( StHadcanicantriBute td2

w Strengthen the football clubs in the municipality
w Increase the number of girls and women playing in football clubs
w Maintain female trainers and leaders in the boards of associations ¢
the coaches



http://www.dbu.dk/

Thefour footballclubsparticpatingin the projectareHgjeTaastrudf (HTI) Flang
HedehuseneT GBOFDIFGet2sportand TaastrupFC.
Themainaim of the projectisto:
w Maintaincurrentfemaleplayers coachesandmanagerdo strengthenthe
clubs
w Receivemewmembersaswell
Recruitvolunteerfemaletrainersandmanagers
w Strengtherthe clubs'cooperatiorwith schoolandotherlocalpartners(e.g.
the area'ssocialhousingefforts, privatecompaniesmunicipalinstitutions,
etc.)
w Createenvironmentdor sharingexperiencesndknowledgeamongsoccer
clubs

e

Two of the football clubs, TG80IF and HTI Football, are clubs with relative
concentration of players with ethnic minority backgrounds. The clubs are Iq
in two exposd areas in the municipality. In addition, these clubs have the
number of girls.

When we look at the gender segregation across the six clubs, there is a sk
w 17% of the club's volunteer coaches are women

31% of board members are women

19% ofchildren and young people (agel8) are girls

17% of children in the age groufl8 are girls

€ €€

Fritid and Kultur(Hgje TaastrupDepartmentLeisureand Spor) has initiated
dialogues with several football clubs about how the municipality is best a
GFrNBSG FyR FGGNYOG IANI & 6KSY RSQ
adldradrdas FSYFES LX FeSNDa O2IbOK

TargetGroup Theprimarytarget groupsof the projectare the youth groups(age13-22), and
girls(age6-12)
Partners On one hand, the association is responsible to support soccer clubs to d

their projects, and for their evaluation and success within the next three ye
They are also responsible for communicating with other sport associatior
stakeholders. Tépartners are: Lars Kruse from DéE26port,Metin Dincerfrom
DBU Sealand, Leisure and Culture Committee Chairman Merete Scheeg
Project Manager Maria Holmstrom from Leisure and Culture, Integt
Consultant, Jamilla Jaffer, Board Member Birgit@mborg Faarbaek ar
Communications Consultant Lene Solskov from Leisure and Culture.

On the other hand, the working group partners are those who represents th
soccer clubs and they are responsible for the youth participation alon
programme. V@rking Group includes representatives from four football ¢




(Hgje Taastrup If, Flang / Hedehusene, Tastrupgard 1980 IF, Taastrup
Project Manager Leisure and Culture and Consultant DBU Sjeelland.

Activities

These are the four steps of the projester a period of three years (202619):
1 The anticipation poll and planning for each football club (Autumn 2
Spring 2017)
T Initiation of activities (20172018)
1 Implementation of bets at the clubs (autumn 2012019), followup
meeting, clulnetwork and event settlement
1 Evaluation (by the end of 2019)

Leisure and Sport Department maps the needs of the soccer clubs to stre
the participation and integration of girls in the football clubs. The focus
recruiting and retaining membersné for coaches and players. The proje
activities are divided into two parts to ensure that the efforts can be impleme
in the clubs.
1 Volunteer coaches and managers implement six professional module
enables them to train girls, conduct everggymote the club and assun
leadership in the club.
T ¢KSNBE IINB F2dz2NJ ySie2N)] YSSGAy3I:i
and discuss the focus areatbf clubs with action in the field of gir
recruitment and retention, partnerships and colladoon, and
implementation of project efforts and new activities

Coursemodulesarefacilitatedby DBUSjeellanctlub advisorsand Fritid og Kultur
project managersDuring the project period there will be focus on the clt
individual action plan, alongtivarious practical tasks for girls taking part in
training, who will be able to practice in their clubs.

Participation and
Engagement

Theyouth groupsare the participantsof the programme.Theydo havesoccer
clubsboardinvolvedin the projectto help the girlsto developtheir efforts in
soccerclubs.

Key project/initiative
successes

Successriteriawill be measureds:

w Atleastfour of the sixfootball clubsparticipatein the project

w At least10 of the 15 youngparticipantsare femaletrainers and leaders
after the end of the project

w Atleast40%of the youngparticipantsvhohavecompletedthe programme
has new managment positionsin the club (e.g. as board member,
committeemember,coach,coach etc.)

w Atleastl10%more girlsin the agegroup6 to 12 arerecruitedto the club,
by the endof 2019

w At leasttwo new external partners are establishedat the participating
football clubs

w Atleastfour networkmeetingsacrosshe football clubsare held

w Afinalfootballteamhasbeencreated,by the end of 2019




Project/initiatives Retentionover two yearscan be a challenge,especiallyas there are young
challengesandsolutions| participantsin the educationprocessFurthermore,jmplementationof a socially
active club for girls requiresdisciplineand structure in the clubs.If there are
changesluringthe threeyearsthe challengecouldbeto maintainthe motivation
of the clubsto continuetakingpart.

Lesson&earned Theyouth groupmembersbhecamerole modeltrainersandleadersin the soccer
club.




8. France

Project/InitiativeDetails

Project/InitiativeTitle La Lycéenneéviaif Run

Country France

Organisation UnionNationaledu SportScolaire UNSS

Implementationdates | 8th of March2017

RelatedWebsite(s) http://unss.org/blog/gaellevolff-une-coursefemininefestivesolidaire/

Project/Initiative Descriptiorandlessondearned

Category

Context

Theaim of this initiative wasto tacklethe significantdecreaseof girls practicing
sportin highschool Asurveyfrom 2003showsthat, asthey progresghroughthe
schoolcurriculum,girls often drop out of sports. Thisimbalanceis particularly
acutein disadvantagedreas.

UNSS : pourcentage de filles licenciées par rapport au nombre de
licenciés par catégorie d'age
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Although generallyspeakingthe natureof the activityisthe mainreasorwhygirls
give up sport, they are also particularlyconcernedabout practicalaspects.For
instance 18%of Frenchgirlsbetweenthe agesof 12 and17 saythat they gaveup
sportbecauseheyhadnotransport.Alackof transportcombinedwith late hours
andthe emergenceof fearsconcerningheir safetysignificantlydetersgirlsfrom
takingpartin a physicahctivityor sport (Hills,2007).

Severalother explanationshave been givento this phenomenon,includingthe
weightof the socialpositionof the family, culturalpressuresor psychologicaand
physiologicalproblems due, in particular,to I R 2 f S dpér&phiaréotheir



http://unss.org/blog/gaelle-wolff-une-course-feminine-festive-solidaire/

Project/Initiative

bodies.Thisdiscouragemenhecessarilympactsequalityin accesgo sport, soit
seemsessentialto take it into accountand to propose solutionsto remedyit.
SourceRapportd'informationn®650(20162011)

La lycéenne MAIF Run is sport made accessibleto all. This unprecedentec
feminine,festiveandsolidarythree km raceis basedon the wellFknownvaluesof
sport (solidarity, pleasure, and sharing), which take precedenceover the
performancedimensionof the activity.

Theinitiative aimedat beinginnovativeby includingthe followingaspects:

1 High schoolstudents from the same school must crossthe finish line
together

1 Presenceof famous ambassadorsall former championsand UNSS
championsto encourageandrun with younggirlsthroughoutFrance

I Basedn peereducation

1 Organisedgarriedout andrun by younggirls(age15-18)

1 Asportvillageto welcomethe youngrunnerson arrival,to live together
beautifulmomentsof sharingandcelebration

1 Onedate,oneconcept,sevenpilot citiesin France

Theoverallaim of the run wasto raiseawarenessboutthe practiceof sportfor
allandthe benefitsof sport, specificallylookingto boostthe participationof girls
in schoolsports.

TargetGroup

Theeventtargetedyounggirls(agel5-18),especiallfthe non-activeones.Indeed,
the conceptwasbasedon an openracefor all girlsaged15to 18 havinga UNSS
licence,and beyond.In fact, these girls had the opportunity to invite their non-
licensedriendsto comerunningalongsidehem.

Partners

Themainpartnersinvolvedwere asfollows:

1 Mainfunder: MAIF
SponsorAdidasgdeliveringofficialjerseyto all the girls
OthersponsorsMGENQOrangina
Presgartners:LesSportives] Q9 (G dzRA | y (i
NGOpartner: FemixSport(provingcontentfor exchange)
Publicauthorities:Citiesand Regions

= =4 —a —Aa -2

Activities

Theprojectwasbornfrom areflectionconductedduringseveraimonthsto create
momentumthroughayearlyeventtargetinggirls,andusingrunningasadriver.In
practiceit wasa one-dayeventon the 8th of March2017 consistingof:
 Arun
1 Avillageof activities duringwhichgirlscouldtest a varietyof activities(e.g.
fitness,bike,radioworkshop)




Thisfirst edition was a pilot action, and the aim for 2018 is to implementLa
LycéenneMIAFrun in all the main regionsof France.The eventwasorganised
carriedandrun by younggirlsbetweenthe agesof 15and18.

Theinitiativein Parisvasbuilt on amixedapproachinfact,atthe W2 St RS
therewereboth girlsandboyswelcominghe participantsanddistributinggoodies
andinstructions.
Asfor the younggirlsactingasvolunteersduringthe eventtheir rolesweredivided
amongthree different activities:
1 Thewelcomingstand¢ Theirrole wasto welcomePEprofessorsyalidate
with them the list of participantsfrom their associatiorand guidethem to

the nextstep

1 TheVIPstand¢ Theirrole wasto act as hostsand welcomethe VIPsand
ambassdors

1 Thevillageg Theirrole wasto coordinatethe variousactivitiesofferedin the
village

Volunteerswererecruitedandtrained aspart of the UNS$rogramme'Towards
aResponsibl&eneration'{gathering300,000youngboysandgirls). Throughthis
programme,UNSSimsto providethe toolsto their licensedstudentsto become
responsibleathletesand citizens. In practice,they are givencontinuoustraining
both theoretical and practicalin their sport associationdo take different non-
sportiveresporsiblerolesin their associationjncluding:refereesand officiates,
coachesprganisersreporters,first aidersandvicepresidents.

Participation and
Engagement

Recruitingvolunteerswaskeyandcentralto the wholeevent:
1 Toattractthe targetgroup,girlsaged15to 18 havinga UNSSicenseinvited
their nonlicensedriendsto comerunningand practicingalongsidehem.
9 Toensurethe runningof the initiative. It ispart of the DNAof UNSS$o ensure
that their activitiesare piloted by youngpeopleandit wasalsothe casewith
this newconcept.

Key project/initiative
successes

KeySuccesseisclude:
1 Morethan 2000participantgoinedin Paris
1 60%of participantsin Pariswere non-licensedgirls,andthis reached80%in
BordeauxClearlythe eventwassuccessfuh engaginghew girls
i Effectivecommunicatiorthroughsocialimedia:#LalLycenne

Factorghat contributedto this successnclude:
1 Afriendlyandinnovativeenvironmentto encouragegiristo becomeactive.
1 Thenoncompetitiveaspectof the event. Therule wasto start togetherand
to arrivetogether.
9 Focusonthe fun, festiveand sharingdimensionsof the event.




1 The peerto-peer model for recruiting the participants. Thanksto their
commitment,thesegirlsinvitedtheir friendsto livetogetherthe first edition
of the "Lalycéenne'experience.

1 Thepositioningof the eventin the calendar,gainingmomentumwith the
InternationalDayfor2 2 Y S yighta

Project/initiatives
challenges and
solutions

Lesson$earned

Themainchallengesvereto definea simpleandattractiveconcept.Furthermore,
matching up with the timings for communication,security and logisticswas
challengingjncludingfinding a suitable,short and accessibleoute in Pariswith
authorisation.

Itisusefulto buildup on existingassetswithin yourorganisationinthiscasethere
alreadywas a pool of trained volunteersas part of the & + SuNdgeneration
NEB a LJ2 yiritiatigef S ¢

Furthermorethe conceptof the eventiskey.It isimportantto makesureto adapt
the offer to yourtarget, movingout of yourcomfortzoneandthe traditionalevent
youareusedto organiseForexamplejn thiscaseto attractnewyounggirl to this
sport activity the factors of successwere peer invitation, the non-competitive
aspectandthe fun dimensionan evententirelydesignedor them.

Otherpointsof view

Examplen Bordeauxhttps://www.youtube.com/watch?v=sGz
UvaQ Q&feature=youtu.be

Officialvideoby UNSSational:http://www.dailymotion.com/video/x5efxp2 {a
lyceennemaif-run_sport



https://www.youtube.com/watch?v=sGz--UvaQ_Q&feature=youtu.be
https://www.youtube.com/watch?v=sGz--UvaQ_Q&feature=youtu.be
http://www.dailymotion.com/video/x5efxp2_la-lyceenne-maif-run_sport
http://www.dailymotion.com/video/x5efxp2_la-lyceenne-maif-run_sport

9. France

Project/InitiativeDetails
Project/InitiativeTitle SportPlaysMixed

Country France

Organisation High Taastrup Municipality and DBU Zealahdisure and Sport Department

Implementatiordates | 27/09/2015to 03/10/2015

Project/Initiative Descriptiorandlessondearned

Category

Context Withinthe EU 40%of EUcitizensplaysportat leastonceaweek,but menplaymore
sportthanwomen.Infact,43%of malerespondentsaythey playsportat leastonce
aweek,asopposedo 37%of women(EurobarometerMarch2010).

Project/Initiative TheprojectSportPlaysMixedwassetup in orderto:

1 Trainand educatethe educators,while allowingyoungpeopleto develop
awarenesgaisingon the importanceof mixed participationbetweenmale
andfemaleparticipantsin sports

1 Leavea legacy,while providinga platform for young peopleto gainthe
attention of seniorleadersanddecisiormakersn orderto giveyouthavoice
towardsgenderequalityin sport

TargetGroup Targetgroupsincluded:

1 25Youngeuropeansrom Finland FranceGermany/taly and Spaininvolved
in sportorganisationgstrainersor managers

1 3 Facilitatorfrom HungaryPolandandthe UnitedKingdom

1 60children(age9-14)from the greaterParis(30 boysand 30 girls)

1 Policymakers

Partners 1 Erasmus+YouthChapterKAlactionwasthe projectfunder
1 Partnerorganisationsncluded:
o0 FrenchNationalAssociatiorof Studentsin Sciencesnd Technique®f
Physicahnd SportingActivities(ANESTAPS),
o0 EuropearNonGovernmentaSportsOrganisatiorY outh(ENGS®outh)
0 UnionNationaldu SportScolairdUNSS)
0 EuropearUniversitySportAssociatiofEUSA)
Activities Theprojecttook part between September27" and October3™, 2015in Parisand
included:
1 Aweekof nonformalandinformalbasedtraining
i Afinalconference




The project started with a non-formal educationaltraining course which used
EducatiorthroughSport(ETSasa methodologicatool whichin this caseadvocates
for equality through mixed participation of girls and boysin sport. The training
course allowed the participantsto share their experiencesjearn from others,
receivefirst-handexamplef mixedsport, evaluatetheir experiencegndcomeup
with their personakecommendation®f howto createbetter mixedparticipationin
sport.

Participantavere alsoableto experiencamixedsporteventfirst-handby observing
and evaluatinga sport tournamentorganisedby PasseSportin cooperationwith
schoolsin the greater Parisregion. The purposeof the tournamentwas for the
Europeanvolurteers to have a concrete and successfulive testing mixed sport
event.

Theproject concludedwith the internationalconferenceentitled "Rethinkingand
re-inventingsport: a keyto promotea senseof livingtogether,speciafocuson co-
education and gerder diversity. The conference was attended by over 80
participantsandincludedkeynotespeechesandexpertpaneldebate.

Participation and
Engagement

Thecallfor participantswasindeedtargetingyoungEuropeanseadervolunteering
in sportorganisatns.Theyoungparticipantsvhotook partin the tournamentwere
selectedrom schooldn Paris Theprojectvolunteers(i.e.the 25 Youngeuropeans)
were selectedthrough a callfor participants.Thecalland selectionprocesswasin
placeto ensurea balancebetweenyoungmenandwomenamongthe participants.

Thepartnershipof the projectwasdevelopedo createagoodmappingof different
EU countries with organisationsable to identify and send potential young
participants A guidelinedocumentwasdevelopedto list andintroducethe criteria
for the selection.Theidealparticipantwassupposedo be:

1 Under30

1 Ableto speakandunderstandenglish

1 Involvedin either educationof sport field and if the profile was more on

educationthen aninteresthasto be demonstrated

Therewasno interviewaspart of the selectionprocesspecausdt wasthe taskof
the partnerorganisatiorto identify andselectcandidates.

As an outcome of the training course,the final project recommendationsvere
preparedby 25 youngpeople from acrossEurope,representingFinland,France
Germany,ltaly and Spain.The recommendationsvere given basedon personal
experiencesindspecificexamplegrom LJ- NI A ©durtiles/biit aafbe adapted
to suitthe needsof anyspedfic organisatioror country.

Key project/initiative
successes

Keysuccessesf this projectinclude:
1 The overall quality of the team, includingthe experienceof the project
coordinator the facilitatorsandthe conferencananager




Project/initiatives
challenges and
solutions

1 The involvementof active partners. The network of partners allowed to
engage25 highlymotivatedparticipantsandgoodpromotionof the initiative.

1 The train-the-trainer approachbasedon non-formal and informal learning
(EducationThroughSportapproach)

1 Themixof training, concreteactivityandreflectiontime

Thediversityof the profile and backgroundsf the participantsand in particular
their different level of understandingof the genderissuesaswell astheir level of
involvementin the sport sector. Thiswill probablytranslatein somedifficultiesin
their capacityto implementreal actionwhenbackhome.

However diversityalsobringsalot to the debatebetweenthe participantsinstead
of creatinga pool of trainerstrained on the gendertopic, the groupof participants
becamea network of youngexpertsin the field with the potentialto advocatefor
more involvementof the sport movementin relation to gender issues,while
providinginnovativeapproach.

Lesson&earned

Theuseof non-formal educationmethod andin particularETSeducationthrough
sport) is very powerful to allow for activerole playingand generatingdebate. It
offersa goodfacilitatingsolution.

Toengageandretainfemalevolunteersit is crucialto:
1 Haveamixedteamof instructorsandfacilitators
1 Establishan activecodeof conductthat definessomewordsand expressions
to avoidor to prefer, pointingout the clichésto avoid.Theideaisto createa
trusting environmentthrough a fun and entertainingapproach,something
that allowseachindividualto reflecton her or histhinkingandinvitingher or

him to think aboutperception

Otherpointsof view

4 { LRlay& A E ©Rdalvideo:
https://www.youtube.com/watch?v=PnbBagKYgXkw

G { LRPlay& A E EéhterencdReport:
http://media.wix.com/ugd/5@a3fa_9fcOddeaa9cc45728acc194cccObl664.pdf

G { LRlay& A E Rétémmendations:
https://drive.google.com/file/d/0B07gjNnhhHsraE5EXMmVObEpLSnc/view



https://www.youtube.com/watch?v=PnbBqKYgXkw
http://media.wix.com/ugd/5ea3fa_9fc0ddeaa9cc45728acc194ccc0b1664.pdf
https://drive.google.com/file/d/0B07gjNnhhHsraE5XMmV0bEpLSnc/view

10. France

Project/InitiativeDetails

Project/InitiativeTitle

EMIS Egalité Mixité, Intégrationpar le Sport
(Equality Genderequity/Diversityand Integrationthrough Sport)

Country France

Organisation Universityof FrancheComté

Implementationdates | November2015¢ October2016

RelatedWebsite(s) http://cellule-video.univicomte.fr/wordpress/?page id=2321

Project/Initiative Descriptiorandlessondearned

Category

Guidingquestion(s)

Project/Initiative

EMIShad the ambitious objectiveto demonstrate,through different practical
workshops.exchangeof experiencer conferencegtaking place during one
singleweek)that sportcanbe atool for socialinclusion. EMISis aimedat three
audienceshasedon three themes:genderbalance sport at all ages,and equal
opportunitiesby mixingdisabledandable-bodiedpeople.

TargetGroup

Initial target group consisted of students and professorsfrom 12 different
countries. Theend beneficiariesare the peoplewho will be coachedandtrained
by the initial targetgroup

Partners

1 Funderis Erasmus- Sport

1 Projectpartnersincludell Europearuniversitiedrom GreeceMacedonia
CzechRepublic, Slovakia,Slovenia, Bulgaria, Spain, Ireland, Romania
UnitedKingdomand Belgium

Activities

Theclimaxfor this projectoccurredbetweenApril 25" andthe 29" of 2016.The
SportsFacultyof the Universityof FrancheComtéreceivedrepresentativesrom
11 Europearuniversitiedor a sportsevent. Eachuniversitydelegationconsisted
of 21 participants(researchersteachersand students).Nearly 300 foreign or
French scientists teachersand studentstook part with the aimto exploreand
experienceahe theme of «Equality Diversityand Integrationthrough{ LJ2 NJi

This event gathered around 230 participantsin Besanconjn addition to the
studentsof the Universty of FrancheComté Participantgook partin five daysof
integrationand sportspracticessuchasgolf, mountainbiking,horsebackiding,
climbing,hikingand adaptedactivitiessuchastorball (a ball gamefor the blind),
tennis chair or cyclo dance (in chairs). They also attended workshopsand
conferences.



http://cellule-video.univ-fcomte.fr/wordpress/?page_id=2321

Thepurposeof thismeetingwasto showwhatrole sportcouldplayin promoting
socialmix, equalopportunitiesand improvedhealth. Theideawasto promote
socialinclusionand to combatinequaities in and through sport. In practice,all
the delegationsvere mixedup in orderto form internationalgroups,includinga
member of each foreign universityand a volunteer from the student of the
Universityof FrancheComté.Manyworkshopshelpedto discoverhow to adapt
sportto motor or mentaldisabilities either asa practitioneror asa coach.

Theparticipantshadthe opportunityto take partto mountainbiketrips with the
Frenchfederation of adapted sports, test wheelchairdancingand hiking in
Joélette(specificand adaptedwheelchairfor hikingactivities),attempt to climb
or ride blindfolded.Othersactivitiesalsofocusedon genderequality for example
in golfandbiathlons.

The event had even an intergenerationaldimensionas the sports federations
involvedpractitionersand speakersf all ages:from childrenand teenagersto
retired people. The idea was to experiment,to discover new practices,to
guestion,to exchangeandto seeksolutionstogetherto promote dialogueand
equalitythroughsportregardles®f gender,ageor nationality.
The U-Sports(Sport Facultyof the Universityof FrancheComté)intended to
involveenoughvolunteersto:

1 Facilitatecommunicatiorbetweenthe 12 countries

1 Accompanyndguidetheseforeignparticipants

1 Supervisdhe activities

Participation
Engagement

and

The U-Sportscalledfor volunteersamonguniversitystudentsand membersof
localandregionalassociationghroughan official callfor participants.

Thevolunteershada uniqueopportunity to meet Europearcolleaguesbut also
to practicesportssuchasgolf, horsebackiding, climbing,and suitableactivities
suchastorball (ball gamefor the blind), tennis Armchairand cyclodance(two
dancers:one valid, the other in wheelchair).They also participatedin all the
highlightsof the event,includingspecialkevenings.

Key project/initiative

successes

The universitiesremainedin contact to create a strong network among the
project participants. Thiswill make it possibleto enhanceexchangesand to
pursuefuture collaborationsUPFRn turn, visitedthe elevenuniversitieso forge
partnershipsvith some of them. Theseareimportantagreementssincethey will
promote the exchangeof students and professorsbetween universitiesand
developthe dynamicof the international.

Thelongterm anticipatedeffectis that thosewho took part to the eventwill be
ableto createwhen backhome, friendly and innovativeenvironmentfor sport
andphysicahctivitiesto nurture andboostthe participationof thoseconsidered
ashardto reach(womenandgirls,peoplewith disability, migrants etc.)




Otherpointsof view

"ThisErasmus- projectmademe evenmoremotivatedto go straightto mygoals!
Donot giveup on obstaclesand makeevenmoreefforts, especiallywhenyousee
all these glaring examples.This week EMIShas made me a more sensitive
responsibleand active person!" Participant:AthanasioPASCHOSniversityof
Athens(Greece)

"ThisEuropearweekhaschangedusall. Theworld needsprojectslike this, which
bringsusbackto ourhumanity.Thankgo the EMISroject,we haveacquirechew
skillsin hoging foreignstudentsand organizingevents A knowledgethat will be
transferredto the Universityand sharedwith our partners.Theopportunityalso
to confrontour ideasand projectswith the associateduniversitiesand severa
declaredthemselvednterestedin the developmenbf new collaborationsy and
throughsport."ProjectManagerDaianaBARILONE)niversityof FrancheComté




11. ltaly

Project/InitiativeDetails

Project/InitiativeTitle

Jailand Sport

Country Italy

Organisation CentroSportivoltaliano(CSl)Modena
Implementatiordates | From2003¢ on going
RelatedWebsite(s) http://www.csimodena.it/home

Project/Initiative Descriptiorandlessondearned

Category

Context

Project/Initiative

Theprojectaimsto providesportingactivitiesin prison,specificallyor femaleand
maledetainees.

With regardto femaledetaineesthe LJ- NIi A @deradige&fiom 1Bto S0years.
Detainedgirlsandwomenpracticesportactivitiesin jail for the followingreasons;

i Tobeonthe moveandto relievethe tension
1 Tospendtime with the volunteers.

The presenceof externalpeoplein jail is an important resource,especiallyfor
femaledetaineesForthemit isimportantto talk andinteractwith someonewho
livesin the externalworld. Thegoalof the projectisfacilitatingsportactivitiesfor
detainees, but the relationship between detainees and volunteers is a
spontaneousonsequencef that.

In somecase the detaineesbecomeeducatorsthemselvesandinvolvingothers
detaineesn the project

TargetGroup The target group for the project are female and male detainees. Female
LJ- NI A @delaiggSiosm 08to 50years.

Partners CentroSportivoltaliano(CSIModena

Activities Volunteergagel8-45) comefrom the sportsector,primarilyfrom volleyballand
gymnastics.
Normallytwo volunteerdacilitatesportsessionén prisonat the sametime. Once
a week volunteers organisesport activitiesin prison, involving detaineesin
varioussportmatches.

Participation and| Tofind volunteersto work in jailis not easy becausat is a complexcontext.For

Engagement CSltisreallyimportto understandvhythe volunteersvantto workin jail. People



http://www.csimodena.it/home

who are just curiousabout workingin the socialenvironmentof a jail are not
admitted to become volunteers. In prison, many women have psychiatric
problems and often their detention worsens their condition. The female
conditionin jail is complexand often the detaineesare really judgmentaland
criticaltowardseachother. Therefore for the recruiterit isimportantto valueif
the volunteershave the psychologicatesourcesto face this complexity.The
volunteersalsohaveto ensurethe continuity of their engagementcommitting
to runningsportsessionst leasttwice a month.

Recruitedrolunteershaveto attendabrief, but verypracticattrainingcourse.The
volunteersoften preferto spendthis time alsotrainingandplanningactivities.

CShasaround10to 11 volunteersworkingin prisonoverthe pastsixyears.

Lesson&earned

Incentivesfor volunteersare important so that they remain engagedin the
programmeTheorganisatiormusttakecareof the volunteerslt isimportantfor
the volunteersto havea point of referencein the organisation Especiallj{the
volunteer coordinatorshould supportthe volunteeralsoin organisationabnd
bureaucraticissuesthey may face. Formaland informal momentto meet and
share experiencesare useful in order to improve a senseof associationand
belonging.Organisationslso need to be understandingacceptingvolunteers
evenif they are not ableto be presentall the time in activities.It is important
always keep in mind that they are volunteering their spare time for the
programme.

Project/initiatives
challengesandsolutions

1 CSI recruitvolunteers through communication campaigns, formal
informal groups (e.g. by word of mouth). However, the recruitment o
volunteers is a challenge in the programme, especially due to the coni
volunteering in a prison.

1 It is difficult to engge volunteers in Association activities due to
economic crisis in Italy. Many families have no work, have no mon|
volunteering is not a priority. The system of values is change.




12. Italy

Project/InitiativeDetails

Project/InitiativeTitle

MondialiAntirazzisti

Country Italy

Organisation UISP

Implementatiordates | 1996¢ on going

RelatedWebsite(s) http://www.mondialiantirazzisti.org/new/

Project/Initiative Descriptiorandlessondearned

Category

Context

Project/Initiative

Mondiali Antirazzisti (or antiracist world cup) was started as an event at ¢
when racism against black people was especially evident in Italian sport.

In this Mondiali AntirazzistiEdition (59 Of July2017)the following teamswill
participate:

1 168 football teams

1 34 volleyball teams

1 30 basketball teams

1 6 touch rugby teams

1 1 tchouk ball demonstration.

Someteams are composedof immigrants,hosted in welcome centresor by
groupsof playerscomingfrom Germany,England,France,Poland,Denmark,
Austria and even South America. Mondiali Atirazzistiis not a commercial
manifestationTournamentaveafreeregistrationfor participatingteams.Only
donationsare acceptedand campingis alsofree

Partners

UISP



http://www.mondialiantirazzisti.org/new/

Activities

In order to raise awareness of racism, the following criteria is part of all aci
that are carried out during the event:

Fair Play The Mondialhost a lot of sports, often including also sports {
are less played or known in Italy. Regardless, in any tournament the
no referees. The teams who play each other also function as refert
themselves, as UISP wants to promote &y and sk-control across a
sporting competitions.

Fighting against violena@ and off the field; On and off the field UIS
wants to spread peace and smiles. Ultras from Mondiali Antirazzistj
proved to the world that the real Ultras are actually peopl® wdspect
sports, athletes and other supporters.

Inclusiong When you arrive at the Mondiali, you enter a world with pe(
from many different countries and backgrounds who share the spi
wanting to living together. In fact, many people who atterelafient love
to meet new people, to sing in different languages, to tell lived experi¢
and stories, to share the ball, to join the game, and to create a che
village where everyone is more than welcome.

Sharing- It is not mandatory, but this characteristic is one of the n
beautiful founding traits of the Mondiali. It is not a coincidence that
teams, before the competition begins, exchange small presents as a
friendship, for example, something penal or from their city, a spec|
greeting or a player to complete the opponent team if someone is mit
Antisexismg Few sports mix male and female genders. However, a
Mondiali, teams of all sports can be mixed, formed by men, women ot
chidren.

Reflexiong The programme in fact does not provide only sport, but
debates and side activities, such as book presentations, film dis
educational walking tours, and even interviews with people from the |
world. The 2017 programme iscigsed on gender equality and identi
fighting against homophobia; and refugees.

Music¢ At the Mondiali there is a concert every night, with two band!
the stage and a DJ set until late night.

Participation
Engagement

and

Around 250 volunteersare engagedin the event. The volunteerscome from
differentcontext:

T

M

Bologna Associatiog Volunteers from the international work car
project (age of volunteers 1%b)
Erasmus Project40 young girls and boys from every part of Europe. |
are involved irvery organisational side of the event (age of volunteer:
35)
Youth Action for Peace (YARP to 20 people from every part of the wor
(age of volunteers 185)




Key project/initiative
successes

Project/initiatives
challengesandsolutions

1 UISP volunteers (who make up 50% of the total of volunteethjs
includes a UISP mayexr, young people from International and Natio
Civil Service, and young people from association and squats who hay
engaged from many years in the Mondiali Antirazzzisti

1 Citta degli alberi Associatigrinhabitants of the Bosco Albergati village
the Mondiali are organised neat this small village.

Forthe first time, in this eventedition, we haveopeneda volunteerRecruitment
Sectionon the Mondiali Antirazzistiveb site. However this form of recruitment
is not showingexpectedresults.Infact, onlyfive peoplehavebeenrecruitingthis
waysofar.

The volunteerstrust in this project and in its values.Thisin an important
experienceof life, an experienceof what an Q A R&z NdnighR look like.
Furthermore,the campingaspectof the Mondiali Antirazzistiis a strong social
bondingexperienceOveall, duringMondiali,there is a positive playful,andfun
atmosphere.

A weaknessof working with volunteersis the high turnover. Everyyear is
different. In someeditionsof the event,the volunteersare really collaborative
andfull of goodideas whereasn other editionsthey havenot beenasgood.

However,a strength of workingwith volunteers,especiallythose comingfrom
comingfrom the BolognhaAssociationis that they are young,full of passionand
newideas.Thecollaborationof the volunteersis extremelyimportant, especially
asthe eventis entirelyrun by volunteers.

Lesson&earned

Sport can bring people together, especiallythrough football. During Mondiali
Antirazzisteveryonecanplay,everyoneaccordingo their own ability. Sportis a
strongresourceif it isbasedon fun andfair play.




13.Italy

Project/InitiativeDetails

Project/InitiativeTitle

SaharawRefugeeCampProject

Country Italy
Organisation UISP
Implementatiordates | 2010¢ ongoing

Project/Initiative Descriptiorandlessondearned

Category

Context

Since2010,UISFhasbeenworkingon a projectin Saharawrefugeecamps.The
goalis to give continuity of employmentand training and to provide a small
stipendfor SaharawiTheprojectswe havebeenworkingon are RegionaProject
from EmiliaRomagnaegionalfounding.

In the refugeescampsthe situationis difficult. Thereare too many childrenin
everyclassroonandthe teachersare not alwaysavailable Forthis reason sport
educatorsare useful inside schools,since they can help entertain students
without teachingor alsohelpteachersto dividestudentsin smallerclasses.

Project/Initiative

Atthe beginninghe project, the goalwasto train 30 sporteducatorswho could
be ableto carryout sportand physicahctivitiesin elementaryschoos. UISRalso
aimedto train other localpeoplefor them to be ableto managethe projectat a
locallevel.

Whenthe selectionof sportseducatorswasover, our goalwasto supportthem
in beingsustainablein orderto:
1 Playall sportsactivitiesindependently gither in schoolsor sportshouses
(locationswhereboysandgirlscanplaysport)
9 Train news educatorswho can support the programme,replace other
educatorsvho are no longeravailableandto organisdargesportevents

Sporteducatorsreceivea smallstipendof 30 euroseachmonth. However thisis
only availablefor the educatorswho work in the schools.Thosewho organise
eventsandtrain neweducatorsdo soon avoluntarybasis.

Participation and
Engagement

Theprojectinvolvedmostly femalevolunteers,as specificallyequestedby the
Ministry of Sportand Youthof the DemocraticArabRepublicSaharaw(RASD)
Theministry prefersworkingwith femalevolunteersasa wayto givethem the
most important role in society. From the start, the ministry selectedover 60
people,who hadno schooldegree.Bythe end of | L { del@cionprocessonly
30wereableto proceed.




+ 2 £ dzy I8 ®MELRf organisingafter schoolactivitiesin the sport houses
and supporting with the organisationof sport events, such as the Sahare
Marathon,the WheelchairMarathon, and the Sportmanifestationfor schools,
Somevolunteerspromote sports activitiesalsoin their own neighbourhoods
organizingexerciseclassespecificallyfor women.

SilvigFerrari,volunteercoordinatorsince2013,workedasalocaltrainerandasa
supervisoon projectsboth in Italyandin refugeecampss asvolunteers Herjob
consistf trainingvolunteersandto checkingf all they receiveall the required
information to work. | L { préekt goal entirely dependenton the work
volunteersporteducatorscarryout. Therefore whenSilviaravelsto the refugee
camp,herduty isto makesureall projectsandactivitiesare well organised.

Key project/initiative
successes

As a volunteer herself, Silvialikes her role as she feels useful and it is very
satisfying.Shebecamea UISPvolunteerby chanceand when UISPproposedto
experiencen internationalcooperation shehappilyagreed.

The biggestchallengeSlvia facesis not having enoughtime to dedicateto
volunteeringactivities.However the associatiorsheworksfor hasalwaysgiven
her the means help, support,competencesandtrainingto enableherto do my
job at the bestof her abilities,thus shefeelsstronglysupported.

Project/initiatives
challengesandsolutions

A weaknessesf the programmeis that UISPdoesnot oblige volunteersto be
presentat anytime, so this poseschallengesn expectingprofessionalisnrom
the volunteers for exampletheir continuouswork and punctuality.

However,a strengthof the project is that thanksto this job asvolunteers they
gain an important role on society.It is an improvementon their lives,so an
incentiveto continuetheir engagemenasvolunteers.Theyhavea socialrole in
schoolandpolitics,soin awaythey feelimportant in society.

Lesson&earned

a 2 2 NJvith fe@alevolunteerswvho are joblessandwith no schooldegree has
givento them possibilityto emergeon society,so the strengthto proceedand
capacityto fulfil andreachthe goalsS E LJS Chilviafedas




14.Poland

Project/InitiativeDetails

Project/InitiativeTitle

Nationalarenavolunteering- Warsaw

Country Poland

Organisation V4SportFoundation
Implementationdates | 2014¢ 2016

RelatedWebsite(s) http://wolontariat.pgenarodowy.pl

Project/Initiative Descriptiorandlessondearned

Category

Context

There is a strong correlation between social, economic development and
volunteering,as both enormouslytransformedin Polandsincejoining the EU
structures.

A strongand still growingmiddle-classpresencein lastten yearsin Polandhas
significantly influenced perception of volunteering in terms of LJS 2 L
motivation. Thebetter is the wellbeingof an individualthe strongerher or his
willingnessis to help others. However,the form and communicationhasto be
well adjustedto Millennialsin orderto attracttheir attention.

Furthermore unemploymentatesin Polandare on steadydecline,downto 7,5%
nowadaysfrom high 20% in 2000. Experiencein volunteering was always
welcome and praised by future employers.High unemploymentrate in past
attracted peoplewith wrong motivationtowardsvolunteeringwhichresultedin
weakwork engagement.

In the past,volunteershad no dedicatedonline spaceto givean opportunity to
build sustainedpresenceand prove 2 y Si€dicationand valuethroughreliable
track record of events successfullycompleted. In the past recruitment for
volunteershasoften beenuncoordinatedconductedin anad-hocmanner,often
throughpersonahetworkof eventpromoters.

Project/Initiative

In 2014V4Sporiestablishech cooperationwith the NationalSportArena,which

iscommonlyrecognisedasmost prestigiousand high-end sport arenaever-built

in Poland.V4Sportwas in chargeof managingits volunteeringstructuresfor
upcomingevents.TheProjecthadtwo majorcomponerts:

1 OnlinecomponenttSVRMSportVolunteeringRelationshipManagement

o0 SVRMwasprimarilydesignedo serveasa databaseof volunteersfor

event promotors in order to facilitate the processof enrolment,



http://wolontariat.pgenarodowy.pl/

managementand administrationof volunteersat sport and other
largescaleevents.

0 SVRMenablesthe event promoter to accessthe data base of
volunteerschooseastandmanageesasilypeopleconsideredo bethe
bestfit for the specifigob descriptionassigrthemto differentgroups,
manage communcate,andgivetrainingwhenneeded

0 Thefunctionsdesignedat SVRMenablevolunteersswiftly definetype
of work and skillsthey find themselvesstrongat, areasthey want to
grow in, sourcesof motivation or availability.Moreover, volunteers
are ableto prove their valueto event promotersthrough gradually
buildinga track record. FeedbacKunctionsallow instant rating, and
thus enableto keepthe quality of mutual cooperationat the highest
levelsfor both sides(the volunteerand the promoter). The system
allows to praise and reward the best volunteers also by public
recognition.

1 Off-line componentc onsitesupportfor volunteersa contactpersonwhose
mainresponsibilitiesvereto:

o Manageapplications

o Choosendassignvolunteersto tasksandjobs

o Providebasictraining and Q&A help throughout the entire process
prior to the event

o Groupsupervisiorandonsiteproblemsolving

TargetGroup

Thetarget groupincludedpeoplewith the driveto help others,andhad no age
or other restrictionsbeyondthe legaldefinition of avolunteer.

Activities

Activitiesincluded:
1 Developmenbf SVRMn 2013
1 Launchof the cooperationwith the arenain Warsawwith regardsto
volunteeringsupport(recruitment,training, managementjor everyevent
atthe arena,in 2014
1 From2014to 2016, organisingtraining sessiongor bestvolunteersas a
praisefor their attitude andengagement

Participation and
Engagement

Eachevent consistedof an open recruitment, where demandfor number of
volunteersand further break down into specificjobs and requirementswere
detailed. The community of volunteerswould then be notified through social
media, mailinglist or articleson the official arenawebpage.Provenand most
engagedvolunteersmightalsohavebeenpersonallyinvitedto join the eventby
the manger.

Key project/initiative
successes

KeyProjectSuccesses:
1 From2014to 2016,therewere 32 masssportandmusiceventssupported
by a total numberof 1,612volunteersout of 3,802applicationg135%of
oversubscriptiomate)
1 Keysuccesgontributorswere:




Highstatusof the SportArena,

Warsawcentrallocation,

Sizeand high prestigeof eventsbookedandheld

Efficient volunteer recruitment, communicationand managemen

system

1 66,8%0f the total numberof usersregistredin the SVRMlatabaseare
women

1 Volunteeringat theseeventshadthe potentialto createcommunities.In
fact, 10%of total numberuserprofilesloggedinto SVRMn 2017 are the
newcomersvhichmakesthe other 90%returningusers

1 SVRMallowsto refocus event promotersfrom basicdemographicgraits
like gender, age, social background,to skillset, education, dedication,
engagementandworkingexperience

o O O O

Project/initiatives
challengesandsolutions

Online recruitment system and databasealso need off-line support for its
efficiency.Volunteersrequire a contact personand the structure providedto
makethem safeandtakencareof. In orderto achievethis, a grouptrainingwas
introducedaswell asupskillingsessiongledicatedto volunteerswith besttrack
recordandwho weremostengaged.

Despitethe generalbversubscriptionthere stillwasanunexpectedirop out rate.
Thereforeatighter control over confirmedattendantswasintroduced.

Lesson&earned

Many of the femalevolunteerswho havehadthe experiencan W g 2 NJt thig
prestigiousvenue, have also been willing to contribute their time to other
initiatives, beyond the Stadium.They have proved to be very helpful in the
deliveryof other = n { t hiniti&tfe%(e.g. ThelnternationalMove Week,Non-
Elevatorday).

Havingagoodexperiencen workingwith our organisationthey havebeenmore
willing to engagein other areas. Therefore,we believe that the longterm

involvemenbf femalevolunteersaspeereducatorscouldstartwith thefirst step,
whichcouldbethe positiveexperiencén the deliveryof the event(local,regional
or nationallevel).

Therecruitmentprocesdor volunteeringat the Stadiumwasopento everyone.
Manypeoplewho havecometo Warsawfor exampleto study,haveusedthisas
anopportunityto makenew friendsandbuild their own professionahetwork.

Interestinglythere have alwaysbeen more women volunteersthan men. The
ratio wasusually60%70%femaleto 30%- 40%men, evenduringthe football
matches,whichfor somemightbe stereotypicallyassociatedvith men.

Volunteering might be powerful force attracting more people when wisely
combinedwith modernmarketingtechniques.
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15. Poland

Project/InitiativeDetails

Project/InitiativeTitle

AkademiaNolontariatuSportowegdq TheSportVolunteerAcademy)

Country Poland

Organisation FundacjaAbsolwentowUMCS; UMCSGraduated-oundation
Implementationdates | 15.09.201%; 30.11.2015

RelatedWebsite(s) http://wolontariatsportowy.com

Project/Initiative Descriptiorandlessondearned

Category

Context

Theaimof the projectwasto supportAcademiSportAssociatiofAZSTlubsand
StudentClubsin effectiveorganisatiorof volunteeringin academicsportsandin
coordinationof volunteeractivities. Thisincludescreatingthe conditionsfor the
establisiment and the developmentof sportsvolunteeringcentresthroughout
the country. The project also promoted the idea of volunteeringand positive
behaviourin academicportsamongacademics.

Project/Initiative

Theprojectassumedwo areasof action:
1 Credion of appropriate conditions for the developmentand effective
functioningof academicsportsvolunteeringcentresin the country;and
1 Promotion of the idea of volunteeringin academicsport among the
academicommunity,especialllamongstudents.

TargetGroup Thetargetgroupsincluded:
1 Representativesof the academic sports community throughout the
country, whichincludesactivists, membersand athletesof the Academic
SportsUnionthroughoutthe country,in order to engagethem to create
andoperate sportsvolunteeringcentres;and
1 Studentsand other peopleinterestedin sports volunteeringthroughout
the country, in order to promote the idea of volunteeringin sport and
incorporatingthem into the activitiesof the createdvolunteercentres.
*Therewere andare morewomenbecomingvolunteersthan man.
Partners 1 Honorarypatronage:

w

0 MinisterstwoNaukii Szkolnictw&@ & 0 a 1(Th&Menistry of Science
andHigherEducation)

0 MinisterstwoSportui Turystyki TheMinistry of Sportand Tourism)

0 RektorUMCSc prof. dr hab.{ i I Y &R & OIKé GRedtérdf the
University)




